TRANSPORTATION POOLED FUND PROGRAM
QUARTERLY PROGRESS REPORT

lowa DOT
Lead Agency (FHWA or State DOT):

INSTRUCTIONS:

Project Managers and/or research project investigators should complete a quarterly progress report for each calendar
quarter during which the projects are active. Please provide a project schedule status of the research activities tied to
each task that is defined in the proposal; a percentage completion of each task; a concise discussion (2 or 3 sentences) of
the current status, including accomplishments and problems encountered, if any. List all tasks, even if no work was done
during this period.

Transportation Pooled Fund Program Project # Transportation Pooled Fund Program - Report Period:
(i.e, SPR-2(XXX), SPR-3(XXX) or TPF-5(XXX)

@Quarter 1 (January 1 — March 31)

TPF-5(472)

CIQuarter 2 (April 1 — June 30)

CIQuarter 3 (July 1 — September 30)

[IQuarter 4 (October 1 — December 31)
Project Title:

2021 Innovations in Freight Data Workshop
Name of Project Manager(s): Phone Number: E-Mail
Gary Jenkins (202) 334-2311 gjenkins@nas.edu
Lead Agency Project ID: Other Project ID (i.e., contract #): | Project Start Date:
February 24, 2021

Original Project End Date: Current Project End Date: Number of Extensions:
February 28, 2022 February 28, 2022 0

Project schedule status:

B on schedule [0 On revised schedule [0 Ahead of schedule ] Behind schedule

Overall Project Statistics:

Total Project Budget Total Cost to Date for Project Percentage of Work
Completed to Date
$84,000 $0 10%

Quarterly Project Statistics:

Total Project Expenses Total Amount of Funds Total Percentage of
and Percentage This Quarter Expended This Quarter Time Used to Date
$0 10%
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Project Description:

The 2021 Innovations in Freight Data Workshop is expected to follow the format of the successful two-day 2017 and 2019
workshops. The planning committee will seek applications form interested participants and will invite expert panelists to
participate in a variety of session types, including panel presentations, speed presentations, live demonstrations of
applications or technologies, and breakout discussions.

A workshop report will be published that provides an overview of the entire workshop proceedings.

A pooled fund technical representatives-only workshop session will be provided to discuss key takeaways, lessons
learned and technology transfer actions for members to take back to their states.

Pooled fund technical representatives will be invited to join the overall workshop planning committee but will be required
to serve as a session moderator, speaker, poster presenter, technical representatives-only workshop session planner or
technical representatives-only technology transfer webinar planner.

Progress this Quarter (includes meetings, work plan status, contract status, significant progress, etc.):

» Performed monthly planning committee calls (except in Jan during TRB Annual Meeting)

* Finalized and prepared call-for-abstract (CFA) for distribution

* Developed and launched web portal for hosting CFA and collection of abstract submissions; received 55 abstracts in
response to CFA

* Recruited and assigned reviewers to evaluate and select abstracts for presentation

* Developed format of conference program and assigned abstracts selected for presentation to designated sessions

* Converted plans for hosting an in-person workshop to planning for a virtual workshop due uncertainty stemming from
COVID crisis

* Cancelled meeting space contract

* Provided instructions to reviewers on accessing and conducting reviews using TRB's web-based reviewer portal

» Researched and identified vendors offering virtual conferencing platforms to support hosting of Workshop
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Anticipated work next quarter:

* Hold planning committee calls: April, May and June

+ Finalize Workshop program, and identify and invite speakers for Workshop plenary sessions

» Send notification of acceptance to authors, including session assignment details and presentation requirements
» Request cost estimates and select a virtual conferencing platform for hosting the workshop

* Develop and launch Workshop registration website

Significant Results:
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Circumstance affecting project or budget. (Please describe any challenges encountered or anticipated that
might affect the completion of the project within the time, scope and fiscal constraints set forth in the
agreement, along with recommended solutions to those problems).

Originally planned for an in-person workshop. Workshop has moved online.

Potential Implementation:
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