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Project Description:

The objectives of this project will be twofold: (1) implementation of approximately 5-6 regional/topic based workshops
for state and local transportation agencies, their state counterparts and stakeholders to discuss the current status of
alternative vehicle and fuels technologies in their specific region; and, (2) development of a "toolkit" for state and local
transportation agencies who are interested in advancing the deployment of alternative vehicle and fuels technologies.
The toolkit will be tailored to the specific needs of each region.

Scope of Work:

Task 1 - Work Plan and kick-off meeting. The Work Plan must include scope, task descriptions and deliverables,
schedule, management and staffing plan, travel plan, and risks and assumptions.

Task 2 - Development of a strategy or framework outlining the structure and content of each workshop. The
Consultant shall develop the strategy/framework outlining the structure and content of each workshop in consultation
with the pooled fund participants involved in each workshop, the State DOT pooled fund lead, and FHWA
representatives (through conference calls, webinars, etc.).

Task 3 - Organization and implementation of regional/topic-based workshops. The majority of the workshops
will be organized and implemented from a regional perspective (i.e. states/regions that share major Interstate
corridors). However, several workshops may be organized around a particular fuel or vehicle technology or other
topic area such as electric vehicles, CNG use in the light-duty or heavy-duty fleet, or alternative finance mechanisms.

Task 4 - Development of a summary report and Toolkit for each workshop. The Consultant shall develop a
Toolkit for each workshop based on the specific needs and goals identified in the workshops.

Task 5 -Technical assistance support for up to 3 months after delivery of Toolkit. The Consultant shall be
available for a 3 month period to provide technical assistance and to address unresolved implementation issues and
barriers.

Task 6 - Training and Outreach. The Consultant shall develop informational and training materials (such as a
PowerPoint presentation) for national use that summarize the information gathered and lessons learned from the
workshops. The materials will be shared with transportation agencies who are interested in advancing the
deployment of alternative vehicle and fuels technologies. All materials will be developed for website posting.

Task 7 - Build out Project Website, Planning Guide, Calculator, and Toolkits. Build out the Project Website
(http://altfueltoolkit.org/) to house the Alternate Fuel Vehicle (AFV) Planning Guide, AFV Payback Calculator, AFV
Toolkits, and other information including an About page describing the overall initiative, and materials such as
Alternative Fuels 101 primer. Develop an interactive online AFV Planning Guide to allow state Department of
Transportations (DOTSs), Metropolitan Planning Organizations (MPOs), and other agencies to assess current status of
alternative fuel efforts, determine how to get started or make further progress, and help them plan their agency’s AFV-
related activities. Develop a simple AFV Payback Calculator that is fully integrated into the Project Website and the
AFV Toolkits. Provide additional analytical support and additional toolkit materials development for workshops that
results in deeper technical analysis, additional case studies, enhanced fact sheets, and other analytical resources that
will be used by the workshop participants. Provide additional web developer support to fully develop the website
functionality and ensure all the toolkit elements are integrated properly. Provide Subject Matter Experts (SME) to fully
develop and incorporate the specific suggestions generated at the workshops. Provide website maintenance and
updates as needed during contract Period of Performance (POP). Develop a transition plan in consultation with the
pooled fund agencies to transfer the overall Project website to Volpe or an alternate government host agency. This
plan must be completed for the Project website to be deemed complete. Transfer the overall Project website prior to
the conclusion of the contract.

Task 8 — Oversee Pilots to Test Website, Planning Guide, Calculator, and Toolkits. Manage the testing of the
Website, Planning Guide, Calculator, and Toolkits by state and regional transportation agencies and integrate their
feedback. Provide training (e.g., one or more webinars or web-enabled conference calls), assist the agencies in
identifying the relevant series of activities for them to undertake, and provide robust, one-on-one technical support in
using the website, planning guide, calculator, and toolkits. Revise the Website, Planning Guide, Calculator, and
Toolkits as needed to address feedback received during the pilot testing.
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Task 9 — Provide funding to CALSTART to support the Northeast Clean Freight Corridors Workgroup and
implement a clean corridors conference. Cadmus shall fund CALSTART to manage workgroup engagement,
gather areas of interest and concern from the workgroup, and provide detailed planning and execution for clean
corridor conference. Cadmus shall engage with the Northeast Clean Freight Corridors Workgroup by having 1-2 team
members join the workgroup calls and support conference planning and coordination.

Task 10 — Provide additional workshop support.
This task was cancelled per contract Amendment 2, executed September 13, 2017.

Task 11 — Implement a webinar to summarize the workshop and roll out the website resources. Plan and
implement an approximately 1.5 hr webinar to summarize the content presented and discussed in the workshops and
roll out the website resources.

Task 12 — Implement Expanded Outreach

» Develop additional webinar to be delivered up to three times, targeted at the users of the toolkit website, including
state departments of transportation, the American Association of State Highway and Transportation (AASHTO),
metropolitan planning organizations, Clean Cities coordinators, and other not-for-profit groups like CALSTART.
Potential webinar topics include signage along clean corridors and an update on the Volkswagen Group’s $1.2 hillion
2017 settlement of the federal diesel-emissions class-action lawsuit.

* Create a one-page summary document about the toolkit website. A good-faith effort must be made to widely include
the one-pager in relevant conference materials and mailed to potential website users, such as state departments of
transportation and metropolitan planning organizations. The one-page summary report must detail which conferences,
websites, and other relevant outlets were approached and which were successful in having toolkit materials placed.

* Create a self-paced tutorial for the toolkit website. The tutorial must be approximately three to five minutes long and
provide an overview of the website’s main features, including the Alternative Fuel Vehicle (AFV) Quick Facts, AFV
Planning Guide, and AFV Toolkits. The tutorial must be completed after the Pilot Testing of the completed website.
 Create a PowerPoint slide that gives a concise overview of the toolkit. A good-faith effort must be made to include
the slide at conferences and workshops by members of the pooled fund, Clean City coordinators, and others involved
in the toolkit development. The slide shall be constructed so as to be readily adapted into other presentations,
perhaps by creating multiple versions. The PowerPoint must detail which conferences, websites, and other relevant
outlets were approached and which were successful in having toolkit materials placed.

» Conduct Search Engine Optimization (SEO) for the toolkit website to include: cross device compatibility, internal
linking, inclusion of keywords, and initial social media marketing.

Progress this Quarter (includes meetings, work plan status, contract status, significant progress, etc.):

Task 1 - Work Plan and kick-off meeting.
Work under this task is complete.

Task 2 - Development of a strategy or framework outlining the structure and content of each workshop.
Work under this task is complete.

Task 3 - Organization and implementation of regional/topic-based workshops.
Work under this task is complete.

Task 4 - Development of a summary report and Toolkit for each workshop.
Work under this task is complete.

Task 5 -Technical assistance support for up to 3 months after delivery of Toolkit.
Work under this task is complete.

Task 6 - Training and Outreach.

Work under this task is complete.

Task 7 - Build out Project Website, Planning Guide, Calculator, and Toolkits.
The team continued building out the project website and unveiled the newly designed website during the
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Webinar held on January 22, 2018. The next step is to transfer the project website to the Volpe server. The
team continued building out the project website. This month the team coordinated with the Volpe Center
about the transfer of the altfueltoolkit website after the completion of the project.

The team made updated the AFV Planning Guide and renamed it the “AFV Action Guide”. It is posted on the
toolkit website. In addition to adding a new layout design, the links have been updated and the functionality of
the tool improved and is now complete.

The AFV Payback Calculator has been updated per piloting test suggestions and is now complete.
Work under this task is complete.

Task 8 — Oversee Pilots to Test Website, Planning Guide, Calculator, and Toolkits.
The team completed the revisions of the website following the website pilot.

Work under this task is now complete.

Task 9 — Provide funding to CALSTART to support the Northeast Clean Freight Corridors Workgroup and implemg
clean corridors conference.

Work under this task is complete.

Task 10 — Provide additional workshop support.
Work under this task is complete.

Task 11 — Implement a webinar to summarize the workshop and roll out the website resources.
The team began the planning of the summary webinar held March 7th at 3pm EST.

Work under this task is complete.

Task 12 — Implement Expanded Outreach

The team organized a series of three webinars from the broader transportation community. The first webinar
was held on January 22, 2018 and had over 250 registrants. The team posted the video of the webinar and
the PPT presentations to the toolkit website immediately following the webinar.

The team held the second webinar of the webinar series in February 2018. Staff from Electrify America
presented to an audience of 60 government transportation agency staff.

Work in this task was completed this month. The team planned and implemented the third webinar of the
series on March 7th. The webinar had speakers from state DOTs and the Clean Cities program present about
signage challenges and successes for the alternative fuel corridor initiative.

Work under this task is complete.

Anticipated work next quarter:
Project is concluded.

Significant Results:
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Circumstance affecting project or budget. (Please describe any challenges encountered or anticipated that
might affect the completion of the project within the time, scope and fiscal constraints set forth in the
agreement, along with recommended solutions to those problems).

Potential Implementation:
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