TRANSPORTATION POOLED FUND PROGRAM
QUARTERLY PROGRESS REPORT

Arizona DOT
Lead Agency (FHWA or State DOT):

INSTRUCTIONS:

Project Managers and/or research project investigators should complete a quarterly progress report for each calendar
quarter during which the projects are active. Please provide a project schedule status of the research activities tied to
each task that is defined in the proposal; a percentage completion of each task; a concise discussion (2 or 3 sentences) of
the current status, including accomplishments and problems encountered, if any. List all tasks, even if no work was done
during this period.

Transportation Pooled Fund Program Project # Transportation Pooled Fund Program - Report Period:
(i.e, SPR-2(XXX), SPR-3(XXX) or TPF-5(XXX)
@Quarter 1 (January 1 — March 31)

TPF-5(348) CIQuarter 2 (April 1 — June 30)
CIQuarter 3 (July 1 — September 30)

Quarter 1 2018
[IQuarter 4 (October 4 — December 31)

Project Title:
[-10 Western Connected Freight Corridor Project
Name of Project Manager(s): Phone Number: E-Mail
Dianne Kresich 602-712-3134 dkresich@azdot.gov

Lead Agency Project ID: Other Project ID (i.e., contract #): | Project Start Date:

SPR-752 9/1/2016
Original Project End Date: Current Project End Date: Number of Extensions:

3/1/2018 12/31/2018 1

Project schedule status:

[0 On schedule [0 On revised schedule [0 Ahead of schedule B Behind schedule

Overall Project Statistics:

Total Project Budget Total Cost to Date for Project Percentage of Work
Completed to Date
$400,000 $84,145 50%

Quarterly Project Statistics:

Total Project Expenses Total Amount of Funds Total Percentage of
and Percentage This Quarter Expended This Quarter Time Used to Date
0% this quarter 0 >100% of original schedule

TPF Program Standard Quarterly Reporting Format — 7/2011



Project Description:

The development of an Interstate-10 (I-10) connected freight corridor concept of operations (ConOps) is the first step in
realizing an integrated corridor management system for safe and efficient commercial vehicle operations along I-10 from
the Ports of Long Beach and Los Angeles to the Port of Houston and all points between (California, Arizona, New Mexico,
and Texas).

The ConOps will identify and assess opportunities and challenges related to infrastructure, the legal environment,
technology, and collaboration among institutions and stakeholders, among other issues. Recommendations are likely to
focus on harmonizing transportation standards across state lines and facilitating successful deployment of technologies
and applications for commercial vehicle movement along the corridor. The ConOps will not recommend or assess the
feasibility of specific projects.

Task 1. Develop the Work Plan

Task 2. Corridor Inventory and Stakeholder Identification

Task 3. Information Search and Synthesis

Task 4. Needs Assessment

Task 5. Develop and Verify Integrated Freight Corridor Concepts with User Operational Scenarios
Task 6. Identify Corridor Implementation Issues

Task 7. Develop Concept of Operations

Task 8. Compile the Final Report

Progress this Quarter (includes meetings, work plan status, contract status, significant progress, etc.):

March 2018

The TAC identified a small number of stakeholders from the four participating states to form a User Advisory Group
(UAG). The consultant team interviewed UAG members to gather input on "use cases" for a potential I-10 Concept of
Operations. The technologies/practices presented were truck platooning, truck parking information and reservations,
Smart Roadside (i.e., in-motion inspections), and the standardization of permitting. The TAC and FHWA representatives
of the four states met with the consultant team in Phoenix on April 3, 2018, to discuss UAG input and determine the use
cases with highest impact and the fewest barriers to implementation to further examine in the ConOps.

December 2017:

The TAC met on December 17 by conference call to discuss draft Chapter 3, which documents issues identified by
stakeholders at the May-June 2017 workshops. The consultant team solicited input from TAC members regarding the
composition of the user advisory group (key stakeholders) that will provide input to draft concepts and use cases. The
TAC began preparing for their workshop planned for Phoenix in spring 2018 to recommended concepts that will form the
basis for the ConOps. The TAC agreed to extend the project schedule to 12/31/18 (to accommodate project
administration), with the final report due 11/30/18.
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Anticipated work next quarter:

April - June 2018:

April 3: Workshop in Phoenix with consultants, TAC, and FHWA to discuss UAG (stakeholder) input and determine the
use cases that would be further examined in the ConOps.

Completion of report chapter documenting UAG input and workshop outcomes. Initial draft development of the ConOps.
The TAC will review, comment, and provide direction on all deliverables.

January - March 2018:

The consultant team will meet with members of the user advisory group to gather input on draft ConOps concepts and
user cases. The TAC will gather in Phoenix to review the results of these meetings and offer input to the development of
the ConOps.

The consultant will send the project manager a revised schedule so that the project end date can be officially extended.

The consultant will send the project manager a version of Chapter 3 that is revised in response to TAC comments.

Significant Results:

Finalized the refined work plan.

July 2017: Conducted workshops with stakeholders in each of the four participating states to identify needs and concerns
along the study corridor.

September 2017: Task 1 completed and documented. Tasks 2 and 3 completed; documentation nearly complete. Task 4
under way.

December 2017: Task 4 completed and documented.

March 2018: Completed interviews with stakeholders, developed draft use cases, prepared for April TAC workshop. The
study is adhering to its revised schedule and should conclude by the end of 2018.
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Circumstance affecting project or budget. (Please describe any challenges encountered or anticipated that
might affect the completion of the project within the time, scope and fiscal constraints set forth in the
agreement, along with recommended solutions to those problems).

The project will develop a concept of operations for the movement of freight in on Interstate 10 between California and
Texas.

The project will not conclude by its originally scheduled date of February 2018. The consultant is developing a new
schedule with a November 2018 final report completion date. The contract end date will be amended to December 31,

2018 to accommodate project administration. Budget is not affected.

Potential Implementation:

The project will develop a concept of operations for the movement of freight on Interstate 10 between California and
Texas. The concept for a connected corridor will incorporate a range of technologies and policies to enable efficient

freight movement.

March 2018:

The four participating states are engaged in their own truck parking planning efforts, and have discussed how they might
consolidate efforts and move toward implementation.
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	Transportation Pooled Fund Program Project  ie SPR2XXX SPR3XXX or TPF5XXX: 
TPF-5(348) 
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	Name of Project Managers: Dianne Kresich
	Phone Number: 602-712-3134
	EMail: dkresich@azdot.gov
	Lead Agency Project ID: SPR-752
	Other Project ID ie contract: 
	Project Start Date: 9/1/2016
	Original Project End Date: 3/1/2018
	Current Project End Date: 12/31/2018 
	Number of Extensions: 1
	On schedule: Off
	On revised schedule: Off
	Ahead of schedule: Off
	Behind schedule: On
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	Total Cost to Date for ProjectRow1: $84,145
	Percentage of Work Completed to DateRow1: 50%
	Total Project Expenses and Percentage This QuarterRow1: 0% this quarter
	Total Amount of Funds Expended This QuarterRow1: 0
	Total Percentage of Time Used to DateRow1: >100% of original schedule
	Project Description: 
The development of an Interstate-10 (I-10) connected freight corridor concept of operations (ConOps) is the first step in realizing an integrated corridor management system for safe and efficient commercial vehicle operations along I-10 from the Ports of Long Beach and Los Angeles to the Port of Houston and all points between (California, Arizona, New Mexico, and Texas). 

The ConOps will identify and assess opportunities and challenges related to infrastructure, the legal environment, technology, and collaboration among institutions and stakeholders, among other issues. Recommendations are likely to focus on harmonizing transportation standards across state lines and facilitating successful deployment of technologies and applications for commercial vehicle movement along the corridor. The ConOps will not recommend or assess the feasibility of specific projects.
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	Progress this Quarter includes meetings work plan status contract status significant progress etc: 
March 2018

The TAC identified a small number of stakeholders from the four participating states to form a User Advisory Group (UAG). The consultant team interviewed UAG members to gather input on "use cases" for a potential I-10 Concept of Operations. The technologies/practices presented were truck platooning, truck parking information and reservations, Smart Roadside (i.e., in-motion inspections), and the standardization of permitting. The TAC and FHWA representatives of the four states met with the consultant team in Phoenix on April 3, 2018, to discuss UAG input and determine the use cases with highest impact and the fewest barriers to implementation to further examine in the ConOps. 



December 2017: 

The TAC met on December 17 by conference call to discuss draft Chapter 3, which documents issues identified by stakeholders at the May-June 2017 workshops. The consultant team solicited input from TAC members regarding the composition of the user advisory group (key stakeholders) that will provide input to draft concepts and use cases. The TAC began preparing for their workshop planned for Phoenix in spring 2018 to recommended concepts that will form the basis for the ConOps. The TAC agreed to extend the project schedule to 12/31/18 (to accommodate project administration), with the final report due 11/30/18.

	Anticipated work next quarter: 
April - June 2018:

April 3: Workshop in Phoenix with consultants, TAC, and FHWA to discuss UAG (stakeholder) input and determine the use cases that would be further examined in the ConOps. 

Completion of report chapter documenting UAG input and workshop outcomes. Initial draft development of the ConOps. The TAC will review, comment, and provide direction on all deliverables.



January - March 2018: 

The consultant team will meet with members of the user advisory group to gather input on draft ConOps concepts and user cases. The TAC will gather in Phoenix to review the results of these meetings and offer input to the development of the ConOps. 

The consultant will send the project manager a revised schedule so that the project end date can be officially extended.

The consultant will send the project manager a version of Chapter 3 that is revised in response to TAC comments. 
	Significant Results: 
Finalized the refined work plan.

July 2017: Conducted workshops with stakeholders in each of the four participating states to identify needs and concerns along the study corridor.

September 2017:  Task 1 completed and documented. Tasks 2 and 3 completed; documentation nearly complete. Task 4 under way.

December 2017:  Task 4 completed and documented.  

March 2018: Completed interviews with stakeholders, developed draft use cases, prepared for April TAC workshop. The study is adhering to its revised schedule and should conclude by the end of 2018.
	Circumstance affecting project or budget  Please describe any challenges encountered or anticipated that might affect the completion of the project within the time scope and fiscal constraints set forth in the agreement along with recommended solutions to those problems: The project will develop a concept of operations for the movement of freight in on Interstate 10 between California and Texas. 

The project will not conclude by its originally scheduled date of February 2018. The consultant is developing a new schedule with a November 2018 final report completion date. The contract end date will be amended to December 31, 2018 to accommodate project administration. Budget is not affected.


	Potential Implementation: 
The project will develop a concept of operations for the movement of freight on Interstate 10 between California and Texas. The concept for a connected corridor will incorporate a range of technologies and policies to enable efficient freight movement. 

March 2018:

The four participating states are engaged in their own truck parking planning efforts, and have discussed how they might consolidate efforts and move toward implementation.




