
TPF Program Standard Quarterly Reporting Format – 7/2011 
 

TRANSPORTATION POOLED FUND PROGRAM 
QUARTERLY PROGRESS REPORT 

 
Lead Agency (FHWA or State DOT):  __________________________________________________ 

 
INSTRUCTIONS: 
Project Managers and/or research project investigators should complete a quarterly progress report for each calendar 
quarter during which the projects are active.  Please provide a project schedule status of the research activities tied to 
each task that is defined in the proposal; a percentage completion of each task; a concise discussion (2 or 3 sentences) of 
the current status, including accomplishments and problems encountered, if any.  List all tasks, even if no work was done 
during this period. 
 
Transportation Pooled Fund Program Project # 
(i.e, SPR-2(XXX), SPR-3(XXX) or TPF-5(XXX) 
 
 

Transportation Pooled Fund Program - Report Period: 

□Quarter 1 (January 1 – March 31) 

□Quarter 2 (April 1 – June 30) 

□Quarter 3 (July 1 – September 30) 

□Quarter 4 (October 1 – December 31) 

Project Title: 
 
 
Name of Project Manager(s): Phone Number: E-Mail 

 
 

Lead Agency Project ID: Other Project ID (i.e., contract #): Project Start Date: 
 
 

Original Project End Date: Current Project End Date: Number of Extensions: 
 
 

 
Project schedule status: 

□ On schedule □ On revised schedule  □ Ahead of schedule  □ Behind schedule 
 
Overall Project Statistics: 
                  Total Project Budget     Total Cost to Date for Project           Percentage of Work  

           Completed to Date 
   

 
 
Quarterly Project Statistics: 
               Total Project Expenses  
          and Percentage This Quarter 

     Total Amount of  Funds  
      Expended This Quarter 

         Total Percentage of  
          Time Used to Date 
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Project Description: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Progress this Quarter (includes meetings, work plan status, contract status, significant progress, etc.): 
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Anticipated work next quarter: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Significant Results: 
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Circumstance affecting project or budget.  (Please describe any challenges encountered or anticipated that  
might affect the completion of the project within the time, scope and fiscal constraints set forth in the  
agreement, along with recommended solutions to those problems). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Potential Implementation:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


	Lead Agency FHWA or State DOT: Washington State Department of Transportation
	Transportation Pooled Fund Program Project  ie SPR2XXX SPR3XXX or TPF5XXX: TPF-5(241)
	Quarter 1 January 1  March 31: Off
	Quarter 2 April 1  June 30: On
	Quarter 3 July 1  September 30: Off
	Quarter 4 October 1  December 31: Off
	Project Title: Western States Rural Transportation Consortium (WSRTC)
	Name of Project Managers: Ron Vessey
	Phone Number: 360-705-7948
	EMail: vesseyr@wsdot.wa.gov
	Lead Agency Project ID: GCA6737
	Other Project ID ie contract: N/A
	Project Start Date: June 1st, 2011
	Original Project End Date: June 30, 2016
	Current Project End Date: N/A
	Number of Extensions: 0
	On schedule: On
	On revised schedule: Off
	Ahead of schedule: Off
	Behind schedule: Off
	Total Project BudgetRow1: $453,000
	Total Cost to Date for ProjectRow1: $270,000
	Percentage of Work Completed to DateRow1: 60%
	Total Project Expenses and Percentage This QuarterRow1: 
	Total Amount of Funds Expended This QuarterRow1: $28,000
	Total Percentage of Time Used to DateRow1: 60%
	Project Description: The Western States Rural Transportation Consortium (WSRTC) was established with the following mission, vision and goals:

Mission
The WSRTC shall provide a collaborative mechanism to leverage research activities in a coordinated manner to respond to rural transportation issues among western states related to Technology, Operations and Safety.

Vision
The WSRTC shall promote innovative partnerships, technologies and educational opportunities to facilitate and enhance safe, seamless rural travel throughout the western United States.

Goals
• Provide a framework to leverage research and promote collaboration in solving rural transportation issues.
• To leverage research resources related to rural issues concerning technology, operations and safety.
• Provide technology solutions in the form of technology transfer to rural areas and training on a regular basis.
• Recycle and reuse existing research, applying its results to rural issues.
• Development of a rural western states integrated corridor management system to improve seamless, coordinated and safe transportation to the public.

Project work is assigned via task order, and four task orders have been executed through the end of this quarter: Task Order #1, WSRTC Meeting Coordination and Website Maintenance ($55,000); Task Order #2, Rural Traveler Information (One Stop Shop) Phase 2 ($150,000); Task Order #3, WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance ($77,000); Task Order #4, WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance ($80,000); and Task Order #5, WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance ($91,000).

Task Order #2 and Task Order #5 are the primary tasks covered in this quarterly report, including budget and progress figures. Task Order #5 was initiated upon completion of Task Order #4 in October 2014.

Note that project budget and expenditure figures above are presented combined for the task orders to date - Task Order #1, Task Order #2, Task Order #3, Task Order #4 and Task Order #5. Thus, the total budget to date is $55,000 + $150,000 + $77,000 + $80,000 + $91,000 = $453,000. Percentage completion is presented relative to the Task Orders to date and will change accordingly as task orders are added.
	Progress this Quarter includes meetings work plan status contract status significant progress etc: 
Task Order #1:  WSRTC Meeting Coordination and Website Maintenance
---------------------------------------------------------------------------------------------------
This task order ended on 3/31/2012. Task Orders #3, #4 and #5 cover subsequent related work.  See below.

Task Order #2:  Rural Traveler Information (One Stop Shop) Phase 2
--------------------------------------------------------------------------------------------
Maintenance and support activities were continued this quarter. A presentation for the 2015 NRITS conference was initiated.

Task Order #3:  WSRTC Meeting Coordination, Western States Consortium Support and Website Maintenance
--------------------------------------------------------------------------------------------------
This task order ended on 4/30/2013. Task Order #4 covers subsequent related work.  See below.

Task Order #4:  WSRTC Meeting Coordination, Western States Consortium Support and Website Maintenance
--------------------------------------------------------------------------------------------------
This task order ended on 10/31/2014. Task Order #5 covers subsequent related work.  See below.

Task Order #5:  WSRTC Meeting Coordination, Western States Consortium Support and Website Maintenance
--------------------------------------------------------------------------------------------------
Task 1:  Project Management

The 2015 Annual Steering Committee meeting was held in June just prior to the Western States Forum.  The project team coordinated logistics and travel support for the meeting.  An agenda and meeting presentation were developed, distributed, and posted on the website prior to the meeting along with meeting announcements.  Minutes of the meeting were recorded.

A balance spreadsheet was updated and discussions regarding WSRTC member attendance at NRITS 2015 were held.  The Consortium website was revised and several updates were developed and posted during the quarter.

Task 2:  Meeting Planning and Coordination

Planning for the annual meeting at the 10th Annual Western States Forum continued and the meeting was held on June 16th.  Several Consortium members also attended the WSRTTIF, June 16th – 18th, in Yreka, California.  The project team facilitated the meeting, recorded the meeting minutes, coordinated, processed, and disbursed travel support requests, and prepared materials.  Relevant correspondence was conducted.

Two new projects were approved to move through the pooled fund: One-Stop-Shop Phase III and WeatherShare Phase IV.  A third phase of the Automated Safety Warning System Controller will be Task Order 6.

Interest and participation in a phase 2 of the pooled fund / Consortium were discussed along with status updates on the current task orders and incubator projects.  The group also discussed establishing a list serve, and attendance and participation in the 2015 National Rural ITS Conference in Snowbird, Utah (August 9th-12th, 2015).

Task 3: Western States Forum Support

The 2015 WSRTTIF was held June 16-18 in Yreka, California, at the Holiday Inn Express.

Second drafts of presentations were reviewed and feedback given to speakers.  Final presentations were due mid-quarter and the agenda was subsequently finalized.  Participant notebooks were compiled and various logistical planning was completed and confirmed.  Travel support was approved and disbursed.  Speakers were offered full coverage of their travel and lodging to attend the event and most took advantage at varying levels.

Thirty-nine participants represented a record eight states, seven state DOTs, and three universities.  This year was the first Forum that Utah has participated in and they were also part of the technical agenda.

Task 4:  Website Content and Maintenance

During this quarter, the project team revised the Consortium website, wrote and posted project updates, and performed routine maintenance tasks.

In an effort to make the various project updates more visible when visitors first land on the site, the project team added links for the six most recent project updates to the Home Page and the main Projects Page.  A new page that lists all of the project and Consortium updates organized by year was also developed.

In addition to the changes described above, the project team wrote and posted several individual project updates.  Updates posted this quarter included:
• Professional Capacity Building (PCB) – a report on the successful Telecom Wireless Fundamentals training course.
• One-Stop-Shop (OSS) – posted news videos from the media coverage surrounding the project’s expansion to cover the states west of the Rocky Mountains.
• COATS Phase 6 – January to March 2015 quarterly update.
• WSRTC – announced the annual meeting and described the changes to the website.
• WSRTC – posted the annual meeting agenda and gave a brief synopsis of the upcoming Western States Forum.
	Anticipated work next quarter: Task Order #1:  WSRTC Meeting Coordination and Website Maintenance
---------------------------------------------------------------------------------------------------
This task order ended on 3/31/2012. Task Order #3 and #4 cover subsequent related work.  See below.


Task Order #2:  Rural Traveler Information (One Stop Shop) Phase 2
--------------------------------------------------------------------------------------------
Task 1:  Project Management

Discussions with the Caltrans principals (Sean Campbell and Ian Turnbull) have taken place in the context of updates made by way of a related Caltrans effort that ended on 12/31/2011 and in conjunction with proposal development for the past FHWA MCOM funding opportunity. Feedback from the past several bad weather seasons has also been accounted for. In addition to the tasks below, a number of "to dos" have been discussed and will be prioritized in upcoming quarters. Further discussions were previously conducted in conjunction with  WSRTC Steering Committee meetings.

A presentation entitled, "Expansion of the Western States One-Stop-Shop for Rural Traveler Information" will be given at the 2015 NRITS conference.

Task 2:  Concept of Operations and Requirements Documents

Over the course of upcoming quarters, the project team will work to revise and update the Concept of Operations and Requirements documents produced during Phase 1 of the project.  The updated concept of operations document is an initial step in the systems engineering process and will present a high-level, user-oriented perspective on how the  One-Stop Shop will work.  Similarly, the requirements document continues the systems engineering process by producing a document that translates the narrative developed for the concept of operations into a series of statements describing what the system shall do, and indicating what are optional features that may be added in subsequent phases.  The resulting technical memorandum will be distributed to the sponsor project manager and the project technical panel.

Task 3:  Review Best Practices and Technologies

A summary of best practices and technologies will be addressed by the project team during the upcoming quarters.  This will include an update of the literature review and inventory of traveler information websites completed during Phase 1 of the project.   The project team expects to develop a reasonable understanding of the newest developments (if any) in the provision of traveler information, as well as identify potential new data sets or unique approaches to data presentation that could be incorporated into the One-Stop Shop system covering the four state region.

Task 4: Development and Coding

The project team will continue to maintain the site and to implement enhancements as needed. 

Task 5: Conduct Use and Usability Analysis

The project team will work in upcoming quarters to use the mechanisms implemented by way of Google Analytics to conduct the analysis for this task.

Task 6: Investigate Needs for Expansion into Bordering States

This task has been initiated and will continue in the next quarter.

Task 7: Survey of Users

No work is anticipated on this task during the upcoming quarter.

Task 8: Final Report

No work is anticipated on this task during the upcoming quarter.


Task Order #3: WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance
---------------------------------------------------------------------------------------------------
This task order ended on 4/30/2013. Task Order #4 covers subsequent related work.  See below.


Task Order #4:  WSRTC Meeting Coordination, Western States Consortium Support and Website Maintenance
--------------------------------------------------------------------------------------------------
This task order ended on 10/31/2014. Task Order #5 covers subsequent related work.  See below.


Task Order #5:  WSRTC Meeting Coordination, Western States Consortium Support and Website Maintenance
--------------------------------------------------------------------------------------------------

Task 1:  Project Management

Remaining travel support reimbursements for the WSRTTIF will be disbursed.  Travel support to participate in the National Rural ITS Conference (NRITS) will be facilitated.  

Minutes from the June 16th annual meeting will be reviewed, finalized and posted to the Consortium website, along with a project update.  A balance sheet of project expenditures will be updated as needed.  All relevant materials as well as announcements will be posted to the Consortium website.

Task 2:  Meeting Planning and Coordination

A report about the annual meeting will be posted to the Consortium’s website along with the finalized minutes.  A list serve will be established, tested, and facilitated.

Consortium members will attend NRITS, August 9th-12th, 2015, in Snowbird, Utah.  As needed, the project team will facilitate a meeting, coordinate travel support, and prepare materials.  Relevant correspondence will be conducted.

Task 3: Western States Forum Support

Wrap-up for the 2015 Forum will occur in the coming quarter, with review of attendee evaluations and development of the final report for this year’s Forum.  Remaining speaker travel support will be received, processed, and disbursed.  The Western States Forum website and the WSRTC website will be updated with images from the Forum, documents and project updates as needed.  

Task 4:  Website Content and Maintenance

The project team will continue to add to and improve the website content during the upcoming quarter.  Timely updates concerning project work will be posted and new project pages added as applicable.  A quarterly progress report for COATS Phase 6 will be posted early in the quarter.  Updates for the WSRTC, COATS, and the Western States Forum will be developed and posted.

Project website updates will include information about project progress.  The project team will continue development on the pages that demonstrate the impact of the WSRTC’s research efforts on the member states’ departments of transportation.  In light of the recent expansion of OSS to cover a larger geographic area, work commenced and will continue on an impact page for this project.  The impact pages for the WSRTTIF and PCB will also be updated with information and comments from the recent Forum and Telco Wireless class respectively.
	Significant Results: The 10th Annual Western States Rural Transportation Technology Implementers Forum was held June 16th-18th, 2015.

The annual WSRTC Steering Committee meeting was held on June 16th, just prior to the start of the Forum.

Travel support was requested, processed, and disbursed.

Design changes were made to the Consortium’s website to draw more attention to project work and related updates.

Regular project updates were added to the Consortium website.

For the One-Stop-Shop, maintenance and support activities were continued this quarter. A presentation for the 2015 NRITS conference was initiated.

	Circumstance affecting project or budget  Please describe any challenges encountered or anticipated that might affect the completion of the project within the time scope and fiscal constraints set forth in the agreement along with recommended solutions to those problems: N/A
	Potential Implementation: Tech Transfer and prospective implementation is anticipated from roundtable discussions and affiliation with the Western States Forum.  The Western States One Stop Shop is planned for ongoing research and development and subsequent implementation.


