DOT Structure and TAM Implementation

Internal and external organizational structure

Do vou have a Does your state have an asset management
you . What percertage of your NHS | coordinating council? All states said “no” except
commission which o s by |~ | for: LA, MI, OH, PA and SD.
oversees or approves all
or part of the capital 2 2 | Does your state have shared responsibility for the
investment program? g 2 § NHS network with local (city, town, county)
B S = .
Transportation No g = e governments? All states said they mostly manage
Commission | Commission State @ e 33 separately except for: AK, MI, MT and NC.
Arizona Alaska ﬁ‘:;g:a 17000 =
California Connecticut o = - ) How does your state work with Metropolitan
Colorado Louisiana Colorado = 5 Planning Organizations (MPQOs)? All states said
Florida Minnesota Conrnecticut 97 3 they share resources but operate independently
lowa New York Florida 85 5 except for: AK, CT, MI, ND and OH.
Michigan North Dakota lowa_ i !
Montana Ohio Louisiana e g 5 How does your agency staff asset management efforts?
Michigan 75 25 .
Nevada Minnesota 97 0 3
North Carolina Montana 100
Pennsylvania Nevaca °° >
MNew York 72 14 14
South Dakota North Carolna| 100 C 0
MNorth Dakota 95 0 5
: Ohio 20 1 9
What is the role of your agency Pennoyivana | 85 z 5
executive leadership in asset South Dakota 9 0 1

management implementation?
All states said their executives are actively engaged in asset
management implementation and are providing leadership in our
implementation efforts except for: AK, MO, NC, ND and PA.

I function within officenit
o o - Mo staff assigned

What is the internal TAM governance structure in your state? Al B e prmay fone

states said they have a steering committee that sets TAM policy I Various Org. Units

and/or direction except for: AZ, IA, Ml, NC and PA.

How does your DOT headquarters (HQ) work with regions/districts on asset management efforts? All states said they
distribute investment decision-making between headquarters and the regions/districts except for: AZ, CA, CT and NV.

Funding Sources ‘

Does your agency receive specific (dedicated) funding for any of the following areas?

AK|AZ| CA|CO|CT|FL|IA|LA|MI |MN/|MT|NV|NY|NC|ND|OH]|PA|SD
Capital improvements /| | SR ARARAR" Yy IN|[N|N|Y|Y]Y]|]Y|N
Capacity
System renewal / N N LYYy Yy | Y[N|N|N|Y]|]Y]|[N|N
Modernization
System preservation N Y Y Y Y Y Y Y N N Y N Y Y Y
Operations / Maintenance Y Y N Y Y Y Y Y N Y Y Y Y Y Y

Performance Expectations ‘

Does your agency have well established performance measures related to asset condition or system performance? All
states said yes except for: AK and IA.
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Reason for establishing performance measures
AK|AZ|CA|CO|CT|FL|[IA|LA|MI [MN|{MT|NV|NY|NC|ND|OH|PA|SD

Mandated by an outside

body (Statewide) X X X X X X X

In response to a crisis X X

As part of the agency's

MMS X X X X | X X X X X
Developed by different X X X X X X X X X
asset managers

Other X X X X X X X

Do your agency's performance measures include targets for asset management?

AK| AZ|CA|CO|CT|FL|IA|LA|M |MN|MT|NV|NY|NC|ND|OH|PA|SD
Pavements Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y
Bridges Y N Y Y Y Y Y Y Y Y Y Y Y N Y Y Y
Culverts N N Y Y N N N N N Y N N N Y N Y N Y
Retaining walls N N N N N N N N N N N N Y N N N N
Tunnels N N Y N N N N N Y N N N N N N N N
Signs N N Y N N N N Y N N N N Y Y N N N
Pavement markings N N Y N N N N N N N N N Y N N N N
Traffic operations N N Y N N N N N Y N N N Y N Y N N
Safety (crashes) Y N Y Y Y Y N Y Y Y Y Y N Y Y Y Y Y

Data Infrastructure ‘

Does your agency have an Enterprise Does any agency other than FHWA set policies and standards for asset

Resource Management (ERP) system? management data? All responded no except: CA, MN, MO and PA.

All states do except: AK, AZ, CA, FL, IA,

NV, OH and SD. Does your agency have an enterprise asset management system? All states
said no except for: CO, LA, NC and SD.

Does your agency have an enterprise asset management system ( E ) or a separate centralized management systems ( X )
AK | AZ |CA| CO |CT|FL|IA| LA | M | MN|MT|NV|NY|NC|ND| OH|PA|SD
Pavements X | X |EX| X | X | X |EX]| X X | X | X | X | E |EX|EX|X|E
Bridges X | X | X [EX| X | X | X ]|EX]| X X | X | X | X | E |EX|EX|X|E
Tunnels or ERS E X X X X
Culverts X E X X E X X E E X X
Signs/Markings E X E E X | X
Maintenance/Operations X X E X X E X X X E X X X
ITS X | X | E X X X | X
Fleet X | X | X | E | x| X X X X | X | X X | X
Facilities X | X | E X E/X X X X
These states are procuring an asset management These states are building an asset management system:
system: AK, Ml and NY. CA, IA, MN, MO, NV and ND.
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