Preliminary Project Schedule: FHWA/TPF Research Study No. TPF-5(131) Underwater Inspection of Bridge Substructures Using Acoustic Imaging

Collins Task [ ]

Progress

e Project Meeting/Teleconference @

ID Task Name Feb ‘ Mar ‘Apr ‘ May ‘Jun ’Jul ‘Aug ‘Oct ’ Nov ‘ Dec ‘
1 |Task 1 - Literature Review & Report v
2 Genex Review Period 2/13 g 2/17
3 15% Report (Literature Review) Submittal 012/22
4 TAC - 15% Review Period 2/22 ¢ 1 3/14
5 Email Quarterly Progress Report & Updated Schedule ¢ 3/19
6 1'st Quarterly Meeting ®»3/11
7 [Task 2 - Develop Work Plan v
8 Draft Work Plan Submittal +-4/16
9 Final Work Plan Submittal 6/21
10 Task 3 - Develop Test Plan for Phase | !é—
11 | TAC Coordination on Field Test Sites 2/22 ¢ 1 5/2
12 Manufacturer Coordination 2/22 g 8/3
13 Genex Review Period 4/16 Cammm 4/27
14 30% Report (Field Test Plan) Submittal 5/2
15 TAC - 30% Review Period 5/3? 3 5/18
16 Final Phase | Field Test Plan Submittal +76/21
17 Email Quarterly Progress Report & Updated Schedule ¢ 6/25
18 2'nd Quarterly Meeting ¢ 6/27
19 |Task 4 - Phase | Field Testing
20 Equipment Procurement 5/21 g 7/30
21 Field work in Sacramento, CA 7/30 g3 8/3
22 Post Processing Field Results 8/6 Comma 8/24
23 Genex Review Period 8/27 cammm 9/5
24 60% Report (Interim Field Testing Report) Submittal 9/7
25 TAC - 60% Review Period 9/1?% 3 9/21
26 Email Quarterly progress Report & Updated Schedule ¢ 9/24
27 3'rd Quarterly Meeting ¢ 9/26
28 |Task 5 - Final Report Development )
29 Genex Review Period 11/5 cammmm 11/16
30 99% Submittal to TAC ¢ 11/19
31 TAC - 99% Review Period 11/19 ¢ 7 11/30
32 Email Quarterly progress Report & Updated Schedule ¢ 12/3
33 4'th Quarterly Meeting ¢ 12/5
34 Final Report Revisions 12/3 i 12/19
35 Final Report Submittal ¢ 12/19
Genex Task [EE TAC,FHWA, Ayres - Task L | Milestone Submittal @ Overall Contract Task J———
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Draft Date: Tue 2/14/12




