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QUARTERLY PROGRESS REPORT

Oklahoma Department of Transportation
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each task that is defined in the proposal; a percentage completion of each task; a concise discussion (2 or 3 sentences) of
the current status, including accomplishments and problems encountered, if any. List all tasks, even if no work was done

during this period.
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Project Description:

DOT employees operate in an increasingly digital and data-driven environment, and it is critical that they have access to
reliable, relevant information. Working in the digital realm does not always guarantee access to complete and credible
information. Many important resources are not yet digitized nor easily accessible due to a lack of proper knowledge
management. Transportation researchers and knowledge resource professionals are in a unique position to aid staff in
their organizations. They will not only meet staff information needs but also provide guidelines and standards to enable
and expand the curation of digital and physical documents, increasing the operational efficiency of the DOT. For example,
many transportation workers view Google as the only resource they need to locate information. But with Google searches
often yielding unquantifiable and uninterpreted amounts of data, workers are left unsure if they have the best material
available. Similarly, state DOTs contain vast troves of documents, from research reports to policies and procedures on a
number of topics. Librarians assist in organizing and curating these materials, making the information accessible and
usable for transportation professionals.

Unfortunately, some state DOTs have closed their libraries or cut back on funding. Librarians found themselves having to
make do with limited resources, while still committed to delivering high-value content. To that end, transportation
librarians created the Transportation Library Connectivity Pooled Fund studies, TPF-5(105) and TPF-5(237). The first
Transportation Library Connectivity Pooled Fund study began in 2011 with 11 members from nine states; by the end of
the second study in 2015, membership stood at 22 members from 23 states. The studies supported collaborative library
development and enhancing existing efforts to develop a national transportation information infrastructure using
Transportation Knowledge Networks (TKNs). The studies also facilitated coordination among federal, state, academic,
and private sector libraries, providing a number of resources for its members. These resources included funding for
members to travel to conferences, hosting annual meetings, conducting workshops, implementation of research projects,
pooled subscriptions to online databases, and more. The project helped bring transportation organizations into a
nationwide collaboration that proved exceedingly valuable for libraries and their stakeholders. The study generated much

Progress this Quarter (includes meetings, work plan status, contract status, significant progress, etc.):

On April 27, 2020, the pooled fund group held its first meeting. During that meeting all members who had joined the
pooled fund study participated. The meeting agenda covered introduction of attendees, summary of the study, the
first-year plan, as well as future meeting topics. As there were many questions and much material to cover, the meeting
only covered the digitization project (including participant needs and vendor options) and touched briefly on ADA/508
compliance needs. After the meeting, the OTL librarian worked with Bob Sweet from the National Transportation
Knowledge Network (NTKN) to create an online digitization survey to measure the scope and quality of materials pooled
fund members would want digitized. The librarian sent out the survey on April 28.

Members joined the second pooled fund meeting on May 4, where they continued discussion of the digitization project,
and delved deeper into 508 compliance, the toolkit for non-librarians, development of a white paper, and NTKN resource
guides. At the behest of the OTL librarian, members also split off into separate working groups to tackle these projects.
Working groups were created for the toolkit for non-librarians, development of the white paper, and resource guides.
Between April and June, multiple meetings of these working groups would take place, where particulars about the project
would solidify. Group members also expressed interest in learning more about Section 508 compliance through trainings
and workshops. Working with Mary Moultin and Judith Salter of the National Transportation Library (NTL), the OTL
librarian scheduled a 508 workshop to be held later in the year.

On May 29, the librarian conducted the first Resource Guide Working Group meeting. This meeting reviewed the list of
NTKN Resource Guides at https://transportation.libguides.com/NTKN/resource_guides with attention paid to remediating
old guides, and deciding what gaps, if any, existed. The group decided that creating a survey to send to state DOTs and
pooled fund member organizations would be most helpful to gauge what research needed to be completed. The group
workshopped particulars of this survey and worked via e-mail on its construction and implementation strategies.
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Anticipated work next quarter:
Continue working group meetings to refine objectives and reach out to potential contractors to complete objectives.

Significant Results:
The pooled fund hosted a successful 508 workshop that met members' needs.

The group also launched several working documents that will refine the scope of the objectives which will enhance the
ability of a contractor to create a meaningful product. These documents included: draft survey for resource guide needs,

draft white paper questions, draft toolkit for non-librarians.

Creation of a pooled fund website to house important documents, surveys, and meeting recordings of the pooled fund.
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Circumstance affecting project or budget. (Please describe any challenges encountered or anticipated that
might affect the completion of the project within the time, scope and fiscal constraints set forth in the

agreement, along with recommended solutions to those problems).
Many of the pooled fund's objectives hinge on all members participating and volunteering to help steer project objectives.
Many members have shown enthusiastic support. However, if members are not able to respond in time to requests, some

objectives may be delayed.

Potential Implementation:
All materials created from the pooled fund will be stored with the National Transportation Library and the National

Transportation Knowledge Network for broad dissemination. The toolkit for non-librarians will be especially useful for
other DOTs when learning about managing their own knowledge resources.
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	Current Project End Date: February 28, 2023
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	On revised schedule: Off
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	Total Project Expenses and Percentage This QuarterRow1: $0
	Total Amount of Funds Expended This QuarterRow1: $0
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	Project Description: DOT employees operate in an increasingly digital and data-driven environment, and it is critical that they have access to reliable, relevant information. Working in the digital realm does not always guarantee access to complete and credible information. Many important resources are not yet digitized nor easily accessible due to a lack of proper knowledge management. Transportation researchers and knowledge resource professionals are in a unique position to aid staff in their organizations. They will not only meet staff information needs but also provide guidelines and standards to enable and expand the curation of digital and physical documents, increasing the operational efficiency of the DOT. For example, many transportation workers view Google as the only resource they need to locate information. But with Google searches often yielding unquantifiable and uninterpreted amounts of data, workers are left unsure if they have the best material available. Similarly, state DOTs contain vast troves of documents, from research reports to policies and procedures on a number of topics. Librarians assist in organizing and curating these materials, making the information accessible and usable for transportation professionals. 

Unfortunately, some state DOTs have closed their libraries or cut back on funding. Librarians found themselves having to make do with limited resources, while still committed to delivering high-value content. To that end, transportation librarians created the Transportation Library Connectivity Pooled Fund studies, TPF-5(105) and TPF-5(237). The first Transportation Library Connectivity Pooled Fund study began in 2011 with 11 members from nine states; by the end of the second study in 2015, membership stood at 22 members from 23 states. The studies supported collaborative library development and enhancing existing efforts to develop a national transportation information infrastructure using Transportation Knowledge Networks (TKNs). The studies also facilitated coordination among federal, state, academic, and private sector libraries, providing a number of resources for its members. These resources included funding for members to travel to conferences, hosting annual meetings, conducting workshops, implementation of research projects, pooled subscriptions to online databases, and more. The project helped bring transportation organizations into a nationwide collaboration that proved exceedingly valuable for libraries and their stakeholders. The study generated much enthusiasm and the participants attempted to launch a third pooled fund study in 2015. Building on the past two studies, this new iteration would focus on strategically deploying technology and leveraging partnerships to increase availability and accessibility of digital publications, including documenting results of research conducted by member organizations. Unfortunately, the lead state backed out, leaving the new study without a guiding organization. The positive effects of the previous studies were still felt, though the promises of new cooperation, integration, and research languished.

In 2018, the librarian at the Oklahoma Transportation Library learned of the previous pooled fund studies. With encouragement from the research division at ODOT, he began contacting transportation librarians across the country, gauging interest and seeing if there was support to revive the pooled fund study. With enthusiastic responses from the transportation library community, the librarian developed and circulated a survey to see how many organizations would be interested in participating in a new study.* By September 21, 2018, 26 organizations had responded. These included state DOTs with a library, and DOTs without a library, University Transportation Centers, the national RTAP, the National Transportation Library, and a non-profit organization. A majority of respondents stated they were in favor of a new study, with only two organizations not in favor. Questions on the survey included what topics and themes they would like to see implemented, as well as what level of support they could expect to receive from their governing agency. The results show that the community is in favor of keeping with the digitization theme, as well as a new theme of expanding and evolving the role of transportation knowledge repositories to face future challenges. To that end, the pooled fund launched in April 2020 with a set of five objectives. The objectives are listed below, with activities towards furthering those objectives covered in the subsequent sections. 

Objectives:
1. Develop a toolkit of recommendations and best practices for transportation research organizations that do not have a transportation librarian.
2. Partner with the NTKN to analyze effectiveness of resource guides, identify gaps in coverage, and survey the needs of DOTs.
3. Develop a white paper analyzing the current condition of transportation information infrastructure, including review of pertinent knowledge management resources.
4. Develop a cooperative digitization project among members, in partnership with the NTL, to convert copies of older materials to digital formats, as well as providing ADA compliance support for digital documents.
5. Enhance communication between group members (hold annual pooled fund meeting in conjunction with the AASHTO RAC conference).
	Progress this Quarter includes meetings work plan status contract status significant progress etc: On April 27, 2020, the pooled fund group held its first meeting. During that meeting all members who had joined the pooled fund study participated. The meeting agenda covered introduction of attendees, summary of the study, the first-year plan, as well as future meeting topics. As there were many questions and much material to cover, the meeting only covered the digitization project (including participant needs and vendor options) and touched briefly on ADA/508 compliance needs. After the meeting, the OTL librarian worked with Bob Sweet from the National Transportation Knowledge Network (NTKN) to create an online digitization survey to measure the scope and quality of materials pooled fund members would want digitized. The librarian sent out the survey on April 28. 

Members joined the second pooled fund meeting on May 4, where they continued discussion of the digitization project, and delved deeper into 508 compliance, the toolkit for non-librarians, development of a white paper, and NTKN resource guides. At the behest of the OTL librarian, members also split off into separate working groups to tackle these projects. Working groups were created for the toolkit for non-librarians, development of the white paper, and resource guides. Between April and June, multiple meetings of these working groups would take place, where particulars about the project would solidify. Group members also expressed interest in learning more about Section 508 compliance through trainings and workshops. Working with Mary Moultin and Judith Salter of the National Transportation Library (NTL), the OTL librarian scheduled a 508 workshop to be held later in the year.

On May 29, the librarian conducted the first Resource Guide Working Group meeting. This meeting reviewed the list of NTKN Resource Guides at https://transportation.libguides.com/NTKN/resource_guides with attention paid to remediating old guides, and deciding what gaps, if any, existed. The group decided that creating a survey to send to state DOTs and pooled fund member organizations would be most helpful to gauge what research needed to be completed. The group workshopped particulars of this survey and worked via e-mail on its construction and implementation strategies. 

The librarian, along with Judith Salter of the NTL, hosted the first pooled fund 508 workshop on June 3. Members reviewed Section 508 basics, compared how each other’s departments handled 508 issues, what stage of development their remediation programs were at, and workshopped member questions. The workshop also reviewed the 508 Resource Guide hosted by the NTL.

That same day, the librarian hosted the first white paper working group meeting. The group discussed the current transportation information infrastructure, as well as how transportation libraries fit. They also reviewed major problems facing transportation libraries. These issues included: 
• Transportation libraries are disappearing. Where has this occurred, and why? What is the impact of these closures on DOTs and others in the transportation field?
• What is the current status of transportation information infrastructure?
• Who are the users of library services and what do they need? 
• Libraries have evolved and there is no single service model. Many organizations do not have libraries. What kind of service models are best suited for DOTs that operate libraries -- and for those that no longer do -- to ensure that an agency’s information needs are met?
• What is the role of library services in knowledge creation and knowledge management?
• Where do library services fit organizationally within a DOT?
The librarian put these questions into a working document that the group will refine in later meetings, with the end goal of hiring a contractor to work on a central theme for the white paper.

On June 5, the librarian convened the first toolkit for non-librarians working group meeting. The group discussed the need for either an update or creation of a new toolkit that would assist non-librarians in carrying out information services for DOTs. The group reviewed the Transportation Librarian’s Toolkit from the previous library pooled fund study, TPF-5(105), and reviewed topic ideas for a potential index of a new toolkit. The group decided on creating a new toolkit rather than updating the old version, since a toolkit for non-librarians will need to be written with less librarian jargon. 

The librarian hosted the third general pooled fund meeting on June 9, where the group discussed digitization survey results and working group updates. A link to the meeting can be found in Appendix B.

On June 10, the librarian hosted the second resource guide meeting. The group continued workshopping a final version of the resource guide survey.

The librarian hosted the second white paper meeting on June 16, where the group further refined the points they discussed previously. The group determined that looking at where and why transportation libraries were disappearing was not worth spending time and money to find out. Whether, what is the impact of losing these services and what needed to be documented from this, would be more important questions. A potential topic would be to consider tying transportation libraries with how well a DOT or organization is performing, including metrics, testimonials, ROI, reduction of duplication of efforts, and more. The group narrowed down the scope of consideration to be what service model works best for libraries/agencies, and how to address the needs if agencies without information centers. 

On June 23, the resource guide working group held another meeting where they finalized the resource guide survey and approved it for dissemination. 

In addition, the librarian constructed a website for the pooled fund study, hosted by the National Transportation Library. This website was used as a repository for meeting recordings, communication, objective descriptions, and objective progress. 

	Anticipated work next quarter: Continue working group meetings to refine objectives and reach out to potential contractors to complete objectives.
	Significant Results: The pooled fund hosted a successful 508 workshop that met members' needs.

The group also launched several working documents that will refine the scope of the objectives which will enhance the ability of a contractor to create a meaningful product. These documents included: draft survey for resource guide needs, draft white paper questions, draft toolkit for non-librarians.

Creation of a pooled fund website to house important documents, surveys, and meeting recordings of the pooled fund. 
	Circumstance affecting project or budget  Please describe any challenges encountered or anticipated that might affect the completion of the project within the time scope and fiscal constraints set forth in the agreement along with recommended solutions to those problems: Many of the pooled fund's objectives hinge on all members participating and volunteering to help steer project objectives. Many members have shown enthusiastic support. However, if members are not able to respond in time to requests, some objectives may be delayed. 
	Potential Implementation: All materials created from the pooled fund will be stored with the National Transportation Library and the National Transportation Knowledge Network for broad dissemination. The toolkit for non-librarians will be especially useful for other DOTs when learning about managing their own knowledge resources. 


