
TPF Program Standard Quarterly Reporting Format – 7/2011 
 

TRANSPORTATION POOLED FUND PROGRAM 
QUARTERLY PROGRESS REPORT 

 
Lead Agency (FHWA or State DOT):  __________________________________________________ 

 
INSTRUCTIONS: 
Project Managers and/or research project investigators should complete a quarterly progress report for each calendar 
quarter during which the projects are active.  Please provide a project schedule status of the research activities tied to 
each task that is defined in the proposal; a percentage completion of each task; a concise discussion (2 or 3 sentences) of 
the current status, including accomplishments and problems encountered, if any.  List all tasks, even if no work was done 
during this period. 
 
Transportation Pooled Fund Program Project # 
(i.e, SPR-2(XXX), SPR-3(XXX) or TPF-5(XXX) 
 
 

Transportation Pooled Fund Program - Report Period: 

□Quarter 1 (January 1 – March 31) 

□Quarter 2 (April 1 – June 30) 

□Quarter 3 (July 1 – September 30) 

□Quarter 4 (October 1 – December 31) 

Project Title: 
 
 
Name of Project Manager(s): Phone Number: E-Mail 

 
 

Lead Agency Project ID: Other Project ID (i.e., contract #): Project Start Date: 
 
 

Original Project End Date: Current Project End Date: Number of Extensions: 
 
 

 
Project schedule status: 

□ On schedule □ On revised schedule  □ Ahead of schedule  □ Behind schedule 
 
Overall Project Statistics: 
                  Total Project Budget     Total Cost to Date for Project           Percentage of Work  

           Completed to Date 
   

 
 
Quarterly Project Statistics: 
               Total Project Expenses  
          and Percentage This Quarter 

     Total Amount of  Funds  
      Expended This Quarter 

         Total Percentage of  
          Time Used to Date 
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Project Description: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Progress this Quarter (includes meetings, work plan status, contract status, significant progress, etc.): 
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Anticipated work next quarter: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Significant Results: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TPF Program Standard Quarterly Reporting Format – 7/2011 
 

 
Circumstance affecting project or budget.  (Please describe any challenges encountered or anticipated that  
might affect the completion of the project within the time, scope and fiscal constraints set forth in the  
agreement, along with recommended solutions to those problems). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Potential Implementation:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


	Lead Agency FHWA or State DOT: Colorado Department of Transportation
	Transportation Pooled Fund Program Project  ie SPR2XXX SPR3XXX or TPF5XXX: SPR-TPF5_260-R09 Risk Template
	Quarter 1 January 1  March 31: Off
	Quarter 2 April 1  June 30: On
	Quarter 3 July 1  September 30: Off
	Quarter 4 October 1  December 31: Off
	Project Title: Probabilistic Update to R09 Excel Risk Template
	Name of Project Managers: David Reeves
	Phone Number: 303-757-9518 
	EMail: david.reeves@dot.state.co.us 
	Lead Agency Project ID: CDOT PO 411017731
	Other Project ID ie contract: CU Contract OCG6693B
	Project Start Date: 09/01/2018
	Original Project End Date: 01/31/2019
	Current Project End Date: 06/30/2021
	Number of Extensions: 1
	On schedule: Off
	On revised schedule: On
	Ahead of schedule: Off
	Behind schedule: Off
	Total Project BudgetRow1: 49,004.00
	Total Cost to Date for ProjectRow1: $21,251.00
	Percentage of Work Completed to DateRow1: 80%
	Total Project Expenses and Percentage This QuarterRow1: $0.00 and 0%
	Total Amount of Funds Expended This QuarterRow1: 0.00
	Total Percentage of Time Used to DateRow1: 50%
	Project Description: Highway projects come in a variety of sizes and complexities. They are designed and built in an environment that is fraught with uncertainty. These projects have the potential for schedule delays, budget overruns, and other unexpected problems or “risks” that affect project performance. The risks of underestimating schedule, cost, or disruption can increase delays, negatively affect budgets, require expensive changes, and undermine public confidence. Managing a project by anticipating and planning for these risks can significantly improve its outcome for the transportation agency and the traveling public.

The SHRP 2 Project R09 Managing Risk in Rapid Renewal Projects produced an Excel template to help managers quantify risks and provide guidance on the level of risk management needed. It presents a formal risk management process that optimizes performance for accelerated reconstruction on projects. Through this Excel template, R09 offers practical methods to identify, assess, mitigate, allocate, and monitor risks.  However, the R09 Excel template uses a mean value analysis for estimating the impacts of risks.  It does not have a Monte Carlo engine to generate probabilistic outputs.  The objective of this project is to develop an initial probabilistic analysis capability for the Excel template using a commercial Monte Carlo software add-on.

Objective
The objective of this research is to develop an initial probabilistic analysis capability for the Strategic Highway Renewal Program 2 (SHRP 2) R09 Risk Management Excel Template using a commercial Monte Carlo software add-on.

The template update will include: 
(1) Fields for probabilistic inputs, including base cost uncertainty and risk events; 
(2) Reports for probabilistic estimate results using the commercial software output; and
(3) Brief instructions on the probabilistic features in an update to the current user manual.

The research report will include:
(1) A brief description of the research process followed to update the template; and
(2) Documentation of a demonstration project to illustrate inputs and outputs.
	Progress this Quarter includes meetings work plan status contract status significant progress etc: In this quarter, the team focused on Task 4.  We revised the draft Excel risk template to create a simpler version that can work with both @Risk and Crystal Ball plugins.  We had previously been developing separate spreadsheets.  The preliminary work showed us that this agnostic template was feasible and more flexible.  The final version is cleaner and simpler.  The revised template also allows for use of the full reporting functionality available from the Monte Carlo plugins.

	Anticipated work next quarter: The research team plans to schedule a meeting with the oversight team to review the draft Excel template.  We will also request a pilot project from the oversight team to test the template.
	Significant Results: The draft Excel template is complete.
	Circumstance affecting project or budget  Please describe any challenges encountered or anticipated that might affect the completion of the project within the time scope and fiscal constraints set forth in the agreement along with recommended solutions to those problems: None
	Potential Implementation: The draft Excel template is ready to test on projects.



