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TRANSPORTATION POOLED FUND PROGRAM 
QUARTERLY PROGRESS REPORT 

 
Lead Agency (FHWA or State DOT):  __________________________________________________ 

 
INSTRUCTIONS: 
Project Managers and/or research project investigators should complete a quarterly progress report for each calendar 
quarter during which the projects are active.  Please provide a project schedule status of the research activities tied to 
each task that is defined in the proposal; a percentage completion of each task; a concise discussion (2 or 3 sentences) of 
the current status, including accomplishments and problems encountered, if any.  List all tasks, even if no work was done 
during this period. 
 
Transportation Pooled Fund Program Project # 
(i.e, SPR-2(XXX), SPR-3(XXX) or TPF-5(XXX) 
 
 

Transportation Pooled Fund Program - Report Period: 

□Quarter 1 (January 1 – March 31) 

□Quarter 2 (April 1 – June 30) 

□Quarter 3 (July 1 – September 30) 

□Quarter 4 (October 1 – December 31) 

Project Title: 
 
 
Name of Project Manager(s): Phone Number: E-Mail 

 
 

Lead Agency Project ID: Other Project ID (i.e., contract #): Project Start Date: 
 
 

Original Project End Date: Current Project End Date: Number of Extensions: 
 
 

 
Project schedule status: 

□ On schedule □ On revised schedule  □ Ahead of schedule  □ Behind schedule 
 
Overall Project Statistics: 
                  Total Project Budget     Total Cost to Date for Project           Percentage of Work  

           Completed to Date 
   

 
 
Quarterly Project Statistics: 
               Total Project Expenses  
          and Percentage This Quarter 

     Total Amount of  Funds  
      Expended This Quarter 

         Total Percentage of  
          Time Used to Date 
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Project Description: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Progress this Quarter (includes meetings, work plan status, contract status, significant progress, etc.): 
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Anticipated work next quarter: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Significant Results: 
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Circumstance affecting project or budget.  (Please describe any challenges encountered or anticipated that  
might affect the completion of the project within the time, scope and fiscal constraints set forth in the  
agreement, along with recommended solutions to those problems). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Potential Implementation:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


	Untitled

	Lead Agency FHWA or State DOT: Colorado Department of Transportation
	Transportation Pooled Fund Program Project  ie SPR2XXX SPR3XXX or TPF5XXX: TPF-5(260)

	Quarter 1 January 1  March 31: Off
	Quarter 2 April 1  June 30: Off
	Quarter 3 July 1  September 30: Off
	Quarter 4 October 1  December 31: On
	Project Title: Next-Generation Transportation Construction Management  - Project Three: Guidebook for Community Outreach Best Practices for Accelerated Construction Projects
	Name of Project Managers: David Reeves
	Phone Number: 303-757-9518
	EMail: david.reeves@dot.state.co.us
	Lead Agency Project ID: SAP# 271001660
	Other Project ID ie contract: 12-HAA-42183
	Project Start Date: 08/01/2013
	Original Project End Date: 02/28/2015
	Current Project End Date: 8/31/2015
	Number of Extensions: 1
	On schedule: Off
	On revised schedule: On
	Ahead of schedule: Off
	Behind schedule: Off
	Total Project BudgetRow1: $87,668
	Total Cost to Date for ProjectRow1: 
	Percentage of Work Completed to DateRow1: 
	Total Project Expenses and Percentage This QuarterRow1: 
	Total Amount of Funds Expended This QuarterRow1: 
	Total Percentage of Time Used to DateRow1: 
	Project Description: BACKGROUND for Project 3 - Community Outreach

The Federal Highway Administration (FHWA) and DOTs are responding to demands from the traveling public to shorten construction project durations through a variety of acceleration construction techniques and strategies. Through its Every Day Counts initiatives, the FHWA is actively promoting the use of design-build (DB) and construction manager/general contractor (CMGC) project delivery and the use of alternative technical concepts (ATCs). Although these innovative approaches can potentially reduce schedule, save cost and increase constructability, some DOTs have expressed concerns with the challenges of community outreach with these approaches. Other agencies have found that these accelerated construction projects offer an opportunity to highlight innovative accomplishments and gain trust with the traveling public. 

During construction, accelerating projects can contribute to traffic congestion, security access, noise, vibrations, excessive light and other public inconveniences. Accelerating construction projects may also impact activities involving community organizations, business/industry groups, neighborhood councils, and the like. Therefore, community outreach, communication, and participation are all key factors to project success. NCHRP Synthesis 407: Effective Public Involvement Using Limited Resources and NCHRP 413: Techniques for Effective Highway Construction Projects in Congested Urban Areas summarize the public outreach strategies in a planning phase, but they fall short in providing outreach techniques during the construction phase. NCHRP Synthesis 407 suggests that transportation staff members and consultants need internal and external training and skill sets to perform community outreach. In particular, there exists a lack of best practices for community outreach during construction for accelerated transportation projects. 


Project Goal
The objective of this project is to develop a guidebook that best practices and outreach methods for accelerated construction projects.  The guidebook will discuss current practices and strategies for outreach, as well as when and how to select the “best” outreach method, dependent on the type of highway construction project and the intended population.  The overarching objective is to:
• Develop a Guidebook to aid in the selection of the most appropriate and effective outreach methods for varying types and degrees of accelerated highway construction projects.

Project Scope
The research team generated seven work tasks for the completion of the Guidebook. The tasks generated are:
1. Define the State-of-Practice 
a. Collect and review relevant literature, research findings, and other appropriate material, inside and outside of the highway and construction industries. 

b. Assemble an appendix of various community outreach guides currently used by DOTs and MPOs for accelerated highway construction projects.
c. Assemble a comprehensive literature review and subsequent appendices documenting current outreach practices (Tech Memo 1) for presentation to the Advisory Board.

2. Develop and execute a survey of public and private communications departments within and serving transportation agencies for outreach efforts specifically.  
a. Ascertain which community outreach methods are most effective for what types of highway construction projects (e.g. project complexity, closure vs non-closure, change in ADT, and project duration).
b. Ascertain ranges of costs and overhead for executing differing types of highway construction projects.

3. Develop selection methodology
a. Develop specific parameters around each selected community outreach tool by describing and analyzing the information/data collected in task 2.
b. Develop benefits and drawbacks for each outreach tool based on varying types of highway construction parameters (e.g. project complexity, closure vs non-closure, change in ADT, and duration) and cost of outreach tool.

4. Validate the selection methodology through case studies and through expert panel.
a. Identify and select several projects for case study.
b. Identify and solicit several candidates for participating on an expert panel on the topic of outreach for highway construction projects.
c. Apply the selection methodology to the projects selected for case study.  Identify where the developed selection methodology is and is not appropriate through the input of the expert panel.

5. Prepare final guidebook
a. Prepare an initial draft of the final guidebook, a stand-alone executive summary, and a final report documenting the entire research effort.
b. Revise guidebook, executive summary and report based on input from the expert panel and the study panel.


	Progress this Quarter includes meetings work plan status contract status significant progress etc: PROJECT Three (Community Outreach) PROGRESS
4/15/15 -Completed analyses of the survey data
5/15/15 - Completed draft of the look-up matrices to be used by transportation agencies to identify appropriate outreach tools based on specific project characteristics
6/1/15 - Developed outline of the research report and the implementation guide
6/30/15 - Work ongoing in developing draft of the research report.
8/11/15 - Draft of report and implementation guide shared with TCM Advisory Group and feedback solicited, which focused primarily on simplifying the look-up tables. 
11/18/15 - Sent implementation guide and research report to TCM advisory panel for final review. 
11/25/15 - Received feedback from CDOT and incorporated suggested changes. 
12/31/15 - Report and implementation guide posted to TCM website.  








	Anticipated work next quarter: - No additional work is anticipated for next quarter. 


	Significant Results: - Finalized survey analyses
- Develop matrices to be used in the implementation guide to assist transportation agencies in identifying appropriate outreach strategies on accelerated construction projects.  The matrices will be the cornerstone of the implementation guide.  

	Circumstance affecting project or budget  Please describe any challenges encountered or anticipated that might affect the completion of the project within the time scope and fiscal constraints set forth in the agreement along with recommended solutions to those problems: - None experienced this period.
	Potential Implementation: Not applicable at this time


