
TPF Program Standard Quarterly Reporting Format – 7/2011 
 

TRANSPORTATION POOLED FUND PROGRAM 
QUARTERLY PROGRESS REPORT 

 
Lead Agency (FHWA or State DOT):  __________________________________________________ 

 
INSTRUCTIONS: 
Project Managers and/or research project investigators should complete a quarterly progress report for each calendar 
quarter during which the projects are active.  Please provide a project schedule status of the research activities tied to 
each task that is defined in the proposal; a percentage completion of each task; a concise discussion (2 or 3 sentences) of 
the current status, including accomplishments and problems encountered, if any.  List all tasks, even if no work was done 
during this period. 
 
Transportation Pooled Fund Program Project # 
(i.e, SPR-2(XXX), SPR-3(XXX) or TPF-5(XXX) 
 
 

Transportation Pooled Fund Program - Report Period: 

□Quarter 1 (January 1 – March 31) 

□Quarter 2 (April 1 – June 30) 

□Quarter 3 (July 1 – September 30) 

□Quarter 4 (October 1 – December 31) 

Project Title: 
 
 
Name of Project Manager(s): Phone Number: E-Mail 

 
 

Lead Agency Project ID: Other Project ID (i.e., contract #): Project Start Date: 
 
 

Original Project End Date: Current Project End Date: Number of Extensions: 
 
 

 
Project schedule status: 

□ On schedule □ On revised schedule  □ Ahead of schedule  □ Behind schedule 
 
Overall Project Statistics: 
                  Total Project Budget     Total Cost to Date for Project           Percentage of Work  

           Completed to Date 
   

 
 
Quarterly Project Statistics: 
               Total Project Expenses  
          and Percentage This Quarter 

     Total Amount of  Funds  
      Expended This Quarter 

         Total Percentage of  
          Time Used to Date 
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Project Description: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Progress this Quarter (includes meetings, work plan status, contract status, significant progress, etc.): 
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Anticipated work next quarter: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Significant Results: 
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Circumstance affecting project or budget.  (Please describe any challenges encountered or anticipated that  
might affect the completion of the project within the time, scope and fiscal constraints set forth in the  
agreement, along with recommended solutions to those problems). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Potential Implementation:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


	Untitled
	Untitled

	Lead Agency FHWA or State DOT: Texas Department of Transportation
	Transportation Pooled Fund Program Project  ie SPR2XXX SPR3XXX or TPF5XXX: TPF-5(327)
	Quarter 1 January 1  March 31: Off
	Quarter 2 April 1  June 30: Off
	Quarter 3 July 1  September 30: Off
	Quarter 4 October 1  December 31: On
	Project Title: State Responses to Energy Sector Developments 
	Name of Project Managers: Joe Adams
	Phone Number: 512.416.4748
	EMail: joe.adams@txdot.gov
	Lead Agency Project ID: 9-1530
	Other Project ID ie contract: n/a
	Project Start Date: 5/27/2015
	Original Project End Date: 8/31/2016
	Current Project End Date: 8/31/2016
	Number of Extensions: 0
	On schedule: On
	On revised schedule: Off
	Ahead of schedule: Off
	Behind schedule: Off
	Total Project BudgetRow1: $180,000.00
	Total Cost to Date for ProjectRow1: $70,008.36
	Percentage of Work Completed to DateRow1: 50%
	Total Project Expenses and Percentage This QuarterRow1: n/a
	Total Amount of Funds Expended This QuarterRow1: $40,557.87
	Total Percentage of Time Used to DateRow1: 18.75%
	Project Description: New and expanding energy sector developments - oil, natural gas, coal, wind, biofuels, and solar - are occurring in numerous states throughout the country.  While states, counties and communities are realizing economic benefits from these activities, the impacts from energy development on transportation systems are immediate and extensive.  Rural roads and bridges are especially vulnerable to the increased truck, but additional demands are also being placed on the rail, port, and aviation networks.  State departments of transportation and other agencies are responding in numerous ways to increase truck traffic, infrastructure deterioration, and safety concerns.  The Texas Transportation Institute (TTI) will provide a mechanism for partner states to share information and experiences with each other and with experts in the field related to responding to energy sector development.  TTI shall also identify areas for needed research that may be funded in future years of the Transportation Pooled Fund (TPF), the National Cooperative Highway Research Program (NCHRP), or by other sources.
	Progress this Quarter includes meetings work plan status contract status significant progress etc: 1) Task 1.  Data and Information Collection.  The Research Supervisor conducted site visits to Montana and California.  The site visit to Helena, Montana on October 7-9 included meetings with Montana Department of Transportation (MDT) personnel and staff from the FHWA Montana Division.  MDT personnel from research, planning, freight, economics, operations, oversize/overweight permitting, and Districts participated in the site visit meetings.  Follow-up telephone calls were held with MDT maintenance personnel on October 23 and MDT aviation staff on October 26.  These individuals were not able to participate in the site visit.  The California site visit was conducted October 29-30 and included meetings in Benicia, California with California Department of Transportation (Caltrans), Valero Energy, and UP Railroad.  It included a tour of the Valero Benicia Refinery and the proposed rail projects.  Due to the flooded control tower at Austin-Bergstrom Airport, the return travel took extra days.  The initial return flight to Austin on Friday, October 30 was cancelled and rebooked for 11:30 a.m. Saturday, October 31.  The cancellation required the Research Supervisor to spend Friday night in San Francisco.  After waiting at the airport Saturday morning, all flights to Austin were cancelled.  The Research Supervisor was rebooked on a late Sunday afternoon flight, with a scheduled arrival in Austin at 10:20 p.m.  Rather than staying in San Francisco another night, and risking continued cancellations or delays, the Research Supervisor was able to rebook a flight to Houston and obtain a rental car for a one-way trip to Austin.  She drove home to College Station late on Saturday, October 31 and drove to Austin Sunday morning to return the rental car, pick up her personal auto at the airport parking lot, and return to College Station.  The Research Supervisor developed and distributed by email the agenda for the October 14 Pooled Fund project conference call.  The agenda included a summary of the topics identified by state personnel during the site visits that they would like to learn from other states.  She conducted the conference call on October 14, reviewing the status of the project, the visits, and the listing of topics.  Based on discussion during the call she grouped the topics into major categories and distributed the update list by email on October 20.  Work continued examining and documenting other data sources.  Work was initiated on Technical Memorandum One and the PowerPoint presentation.2) Task 1.  Data and Information Collection.  The Research Supervisor scheduled and held a conference call on November 18 with Greg Miller, TxDOT Aviation Division, to discuss the impacts of the shale development and wind farm development on general aviation airports and aviation in Texas.  Jeff Borowiec of TTI helped schedule the call and participated in the discussion.  Jeff also provided photographs of wind tower developments adjacent to general aviation airports and additional information on increases in private jet traffic at some general aviation airports resulting from the oil and gas developments.  Matt Miller reviewed the Ohio Department of Natural Resources Oil and Gas website, the Pennsylvania Department of Conservation and Natural Resources website, and the Pennsylvania Department of Environmental Protection website.  He summarized the different features of the websites and information available.The Research Supervisor obtained additional information for some of the states and checked with TPF state personnel on other items.  Additional information was obtained and reviewed on energy developments in California and the Valero Benicia Refinery, the Road Use Maintenance Agreement (RUMA) in Ohio, and the Posted and Bonded Roadway Program in Pennsylvania.  The Research Supervisor completed the summaries of the site visits to the seven TPF states.  She completed the Technical Memorandum on Task 1 – Data and Information Collection (TM-1) and submitted it to TxDOT on November 30.  She completed the draft project PowerPoint presentation (P1) and submitted it to TxDOT on November 30.  Bonnie Duke completed the word processing and Gary Lobaugh completed the editing on both products.The Research Supervisor also prepared slides on the project for inclusion in the PowerPoint presentation for the November 23 briefing of TxDOT Administrative personnel on research and IAC projects focusing on energy sector developments in Texas.  She attended the meeting and provided an update on the TPF project.The Research Supervisor worked on scheduling the TPF project meeting.  She sent an email on November 17 to the TPF project state representatives with six possible meeting dates in February and early March.  Based on responses with no one date working for all representatives, she sent the TxDOT Project Director an email on November 24 noting that additional dates in March may need to be considered, which would require a contract amendment to change the deliverable date for Technical Memorandum 2.  She sent a follow-up email to the TPF representatives on November 24 with four additional possible meeting dates in March.  She monitored the responses from the state representatives.3) Task 1.  Data and Information Collection.  The Research Supervisor and researchers continued reviewing information from participating states.  They obtained and reviewed information from Kern County, Caltrans District 6, and the Kern Council of Governments on energy sector development and transportation in Kern County.  They also reviewed information on the Pennsylvania Marcellus Shale Coalition (MSC) and began expanding the text in TM-1.The Research Supervisor worked on scheduling the TPF project meeting.  She monitored the responses to the November 24 follow-up email to the TPF representatives on possible meeting dates in March.  Based on responses from the state representatives and emails with the TxDOT Project Director, the dates of March 23-24, 2016 were selected (with participants arriving on March 22).  The Research Supervisor corresponded by email with states requesting additional information on the meeting.  TTI Events Management staff contacted a local hotel and made arrangements to reserve rooms and direct bill for TPF representatives.  The Research Supervisor began the paperwork requesting a modification to the Project Agreement to change the due date for Technical Memorandum for Task 2 due to the delay in the TPF state representatives meeting from February to March.
	Anticipated work next quarter: Task 1.  Data and Information Collection.  The Research Supervisor will develop the draft agenda for the March 23-24 TPF project meeting.  She will coordinate the January 20 conference call with TPF members.  She will continue to add information to the case studies and to request review of sections of Technical Memorandum 1 by TPF state representatives and revise and expand TM1 and P1 as needed.  TTI staff will coordinate travel arrangements for the TPF state representatives.  The Research Supervisor will finalize and submit the request for a modification to the Project Agreement to change the due date for Technical Memorandum for Task 2 due to the delay in the TPF state representatives meeting from February to March.
	Significant Results: Processed a change request:• Reducing FY 15 planed expenses from $ 63,300 to $31,700. Increased FY 16 planned expenses from $96,700 to         $148,300.  Total budget remains at $180,000.  • Rescheduled the first workshop and stakeholder meeting to be completed no later than February 29, 2016.• Rescheduled the second workshop and stakeholder meeting to be completed no later than 
	Circumstance affecting project or budget  Please describe any challenges encountered or anticipated that might affect the completion of the project within the time scope and fiscal constraints set forth in the agreement along with recommended solutions to those problems: A second change request to move the February 29, 2016 Workshop and Stakeholder Meeting back to April has been discussed.
	Potential Implementation: none at this time.


