TPF-5(255) HSM Implementation Pooled Fund meeting
Thur. Feb 13th, 2014 3-4pm EST
HSM Pooled Fund Priority Setting – Summary

Agencies Represented (Attendees):
Idaho DOT (Brent Jennings)
Kansas DOT (Cheryl Bornheimer)
Missouri (John Miller, Ashley Reinkemeyer)
Nevada DOT (Ken Mammen, Jaime Tuddao, Mike Colety)
Ohio DOT (Derek Troyer)
Oklahoma DOT (Matt Warren)
Oregon DOT (Kevin Haas)
Washington State DOT (John Milton)
Wisconsin DOT (Brian Porter)
FHWA (Clayton Chen, Ray Krammes, Mshadoni Smith, Esther Strawder)

The primary objective of the meeting was to prioritize previously identified projects.  See Attachment for descriptions of projects identified during the December 17, 2013 pooled fund study meeting.  The projects (and the number of votes they received in the initial poll) were as follows:
· Peer Exchanges (6)
· Guidance about the scale and scope of HSM applications (5)
· Write up on how to evaluate SPF performance (3)
· Resource gap assessment to identify needs (2)
· Workshops on HSM to States that are not using it (1)
· SPF Clearinghouse (1)
· Survey of HSM Implementation (4)
· Calibration Factor Clearinghouse (2)

After discussing the initial poll results, we decided to drop the lowest vote getters and conduct a 2nd poll.  The results, listed from highest to lowest vote getters, were as follows:  
· Peer Exchanges (7)
· Guide on the scale and scope of HSM applications (6)
· Survey of HSM Implementation (5)
· Guide on how to evaluate SPF performance (4)
· Resource gap assessment to identify needs (3)
· Calibration Factor Clearinghouse (2)

The next step is for FHWA to flesh out how we might conduct the 4 top ranked projects and to draft Scopes of Work. For example, we will consider the possibility of incorporating the resource gap assessment into the survey of HSM implementation.   

FHWA will invite State representatives to serve on small groups to provide more detailed input on the desired scope and outcomes of these projects.  Please let Ray know on which project(s) you have interest in providing input.

Although the Calibration Factors Clearinghouse was not a top vote getter, there is interest in exchanging information on efforts underway and calibration factors developed.  Therefore, FHWA will take the follow up action of polling State representatives for interest in participating on a small group that meets periodically to exchange information and discuss options for a longer-term solution.  Please let Ray know if you have interest is participating in such a group.  

Mshadoni Smith informed the group that she had accepted a position with the Federal Transit Administration, starting February 24.  Ray Krammes will take over as the FHWA lead on the pooled fund study.  


Attachment
HSM Pooled Fund Top 5 Rated Potential Projects from December 17, 2013
Plus 2 Additional Projects Suggested Thereafter
The below descriptions are taken from the discussions of Pooled Fund participants during our Dec. 17, 2013 conference call and other documentation (SPF Clearinghouse CONOPS, etc.) It is intended to provide a brief conceptualization of the ideas.

1. Peer Exchanges _ 75% (9)
The idea is to coordinate in person conferences to exchange ideas with HSM practitioners at various levels to get specific individual issues resolved, also to identify and coordinate activities to advance the community as a whole.

2. Guidance about scale and scope of HSM Application _ 50% (6)
This idea is to develop an informational guide, something easy to use, which describes “when to use which HSM method”.  For example,  use crash data analysis when X,  or network screening use State SPF, or Alternatives Analysis use method Y. The stage of the project should also be considered in the guidance. This is not intended as a policy but a rule of thumb for using HSM methods in various aspects of DOT decision making. 

3. tie Write-up how to evaluate SPF Performance (5)
-This idea is a result of many misunderstanding of how to interpret a SPFs quality specifically how to evaluate a “good” value, and understanding the value of calibration and developing jurisdiction SPFs and their efficacy. This leads to misunderstandings of SPF application and performance. In addition, interest in the reliability of the overall predictive model (i.e., CMFs and SPFs combined).  We have standard errors for CMFs and we have ways of reporting standard errors for SPFs, but when you combine them we don’t have a way of reporting the reliability of the overall model results. A report that describes and explains in plain English not statistical accuracy the process to evaluate an SPF was suggested. Project on this year’s NCHRP ballot deals with this issue.  
3. tie Resource Gap Assessment to identify development needs _ 42% (5)-The idea of a Resource Gap assessment was intended as a process to determine what actions the current and future HSM community needs to take. This suggestion is intended to access the current status of HSM resources and then identify where gaps exists so the Pooled fund study makes a knowledgeable decision about future tasks to pursue. 
5. tie Conduct workshops on HSM to states not using HSM_ 25% (3)
-The Workshops by HSM states to non-HSM states is an idea to spread the message of HSM implementation beyond the current community and address the issues directly of those not using HSM and provide a personal interaction and description of how states that have used the HSM got started and are moving forward with the practice.
5. tie SPF Clearinghouse _ 25% (3)
-The SPF Clearing house is intended to provide an online resource to compare SPFs developed by others from across the country. The concept of the Clearinghouse was initially to mimic that of the CMF Clearinghouse however it has become clear through further introspection that a rating system for SPFs is not relevant and the use of the clearing house is more so to observe how others used their data to develop their SPFs. The Concept of this tool may include renaming so it is not confused with the CMF Clearing house concept since its use is completely different. 

Additional projects suggested subsequent to December 17, 2013 Meeting
Survey of HSM Implementation: This should be an extensive survey to determine the extent of HSM implementation.  It should consider applications of the HSM not only on safety projects, but also in planning, the environmental process, project development, design, etc.  
[bookmark: _GoBack]Calibration Factor Clearinghouse: A number of States are developing calibration factors for their State.  At the beginning of such efforts, it would be valuable to know about other States’ efforts, so that States could compare their calibration factors with other States’.
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