TRANSPORTATION POOLED FUND PROGRAM
QUARTERLY PROGRESS REPORT


	Lead Agency (FHWA or State DOT):
	MICHIGAN DEPARTMENT OF TRANSPORTATION



INSTRUCTIONS:
Lead Agency contacts should complete a quarterly progress report for each calendar quarter during which the projects are active.  Please provide a project schedule status of the research activities tied to each task that is defined in the proposal; a percentage completion of each task; a concise discussion (2 or 3 sentences) of the current status, including accomplishments and problems encountered, if any.  List all tasks, even if no work was done during this period.

	Transportation Pooled Fund Program Project #

TPF-5 (490) Phase III

	Transportation Pooled Fund Program - Report Period:
☒Quarter 1 (January 1 – March 31) CY 2026
☐Quarter 2 (April 1 – June 30)
☐Quarter 3 (July 1 – September 30)
☐Quarter 4 (October 1 – December 31)

	TPF Study Number and Title:
TPF-5 (490) ENTERPRISE- PHASE III (Phase II Continuation)


	Lead Agency Contact:
Andre’ D. Clover
	Lead Agency Phone Number:
517-749-9001
	Lead Agency E-Mail
CloverA@Michigan.Gov


	Lead Agency Project ID:
OR22-204
	Other Project ID (i.e., contract #):
2023-0171
	Project Start Date:
3/6/2023


	Original Project Start Date:
3/6/2023
	Original Project End Date:
3/6/2028
	If Extension has been requested, 
updated project End Date: 
Click or tap to enter a date.




Project schedule status:
	☒On schedule
	☐On revised schedule
	☐Ahead of schedule
	☐ Behind schedule




Overall Project Statistics:
	Total Project Budget
	Total Funds Expended
This Quarter
	Percentage of Work
Completed to Date

	$959,542.95	$570,194.18	61%




Project Description:
	This proposed TPF study is a continuation of TPF-5(359) to enhance innovation in highway operations and intelligent transportation systems research and technology transfer, as well as to continue assessing transformational                       technologies and their impact on the transportation industry.




















Progress this Quarter
(includes meetings, work plan status, contract status, significant progress, etc.):
	Participated in and provided project updates during the January, February, and March ENTERPRISE Board meetings conducted via web-access meetings:

Work performed on the following current research projects included:
Project 12: Alternate Methods of Traffic Data Analysis
• Task 3: Draft Report – Completed draft report.
• Task 4: Final Report – Incorporate comments on draft report and prepared final report.
Project 15: ITS Simple Solutions – Phase 2
• Task 1: Review and Prioritize Three Innovations to Advance for Implementation – Developed and executed a prioritization approach.
• Task 3: Continue to gather examples of ITS Innovations – Continue to gather & document innovations.
Project 16: Information Technology Support Models for ITS
• Task 1: Conduct Research – Continued to schedule, conduct and summarize interviews with ENTERPRISE members.
Project 17: Evaluation Process for ITS Systems
• Kicked off project in January 2026.
• Task 1: Define ENTERPRISE Member Evaluation Test – Conducted Literature Search on project focus: Wrong Way Driving Alert Systems, DMS, Over-height Detection Warning Systems, and Ramp Members. Documented evaluation impacts and measures.
Project 18: Deterrents for Rodents Chewing in Fiber and Cabinets
• Kicked off project in January 2026.
• Task 1: Online Search – Conducted and documented an online search to identify deterrents for rodents that cause damage to fiber and cabinets.
Project 19: ITS Device Communications Using Wi-Fi Connections
• Prepared for April 2026 Project Kickoff.
Project 20: Leverage Video from Maintenance Vehicle Cameras for Innovative DOT Uses
• Prepared for April 2026 Project Kickoff.

















Anticipated work next quarter:
	Research project updates for selected projects will be presented at each monthly ENTERPRISE Board meeting.

Work on specific projects is expected to include:
Project 15: ITS Simple Solutions – Phase 2
• Task 1: Review and Prioritize Three Innovations to Advance for Implementation – Complete prioritization.
• Task 2: Document Next Steps to Implement the Prioritized Innovations – Begin documenting next steps.
• Task 3: Continue to Gather Examples of ITS Innovations – Continue gathering and documenting innovations.
Project 16: Information Technology Support Models for ITS
• Task 1: Conduct Research – Continue to conduct interviews with ENTERPRISE members, continue documenting
interview summaries and continue to review existing resources.
• Task 2: Draft Report – Begin draft report.
Project 17: Evaluation Process for ITS Systems
• Task 1: Define ENTERPRISE Member Evaluation Test – Continue to document evaluation impacts and measures.
Project 18: Deterrents for Rodents Chewing in Fiber and Cabinets
• Task 1: Online Search – Complete online search.
• Task 2: Outreach – Conduct outreach to state DOTs through a survey to investigate practices for deterring rodents at fiber and cabinets.
Project 19: ITS Device Communications Using Wi-Fi Connections
• Task 1: Research Wi-Fi – Conduct research on Wi-Fi as an initial local communications tool (short-range
communication).
• Task 2: Research Long Distance Wi-Fi – Conduct research on long-distance Wi-Fi use and potential for Li-Fi as a
communications research.
Project 20: Leverage Video from Maintenance Vehicle Cameras for Innovative DOT Uses
• Task 1: DOT Maintenance Vehicle Camera Use – Create survey questions and disseminate to learn from states that
have DOT maintenance vehicle cameras.















Significant Results:
	



















Circumstance affecting project or budget.  (Please describe any challenges encountered or anticipated that might affect the completion of the project within the time, scope and fiscal constraints set forth in the agreement, along with recommended solutions to those problems).
	




























	























Potential Implementation:  
TPF Program Standard Quarterly Reporting Format – 7/2011

