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Learning Objectives for Safety Service Patrol Operators:
5.	Program-Specific Objectives

I. Background
Safety Service Patrol Programs
Safety service patrol (SSP) programs are important components of many States’ Traffic Incident Management (TIM) programs, as they improve safety and support reliable operations in their designated service areas, primarily by removing stranded motorists and their vehicles from the roadway. At least forty states have SSPs and in some cases, their roles go significantly beyond assisting stranded motorists. 
Today’s SSPs are often first on the scene of an incident and may provide critical services, such as: emergency traffic management around an incident site; emergency medical assistance; debris removal and spill clean-up, sometimes including hazardous materials; communication coordination between other responders and the traffic management center (TMC); and more. Incidents on the roadway are known to cause delays and interruptions in traffic flow that can lead to secondary crashes; the early and effective traffic management and incident clearance provided by SSP programs can mitigate or prevent congestion, limiting or eliminating these secondary consequences. SSP programs are a proven solution for improving reliability along a corridor because they minimize each incident’s impact on the roadway, helping maintain safe and effective traffic operations.
The SSP Pooled Fund Study
This document was produced as part of the Federal Highway Administration (FHWA) Transportation Pooled Fund Study: Safety Service Patrol Standardization and Management Practices (TPFS5(489)). It is part of a series of white papers produced under Phase 2 of the pooled fund study (PFS) that focused on two areas: (1) training, certification, and licensure; and (2) stakeholders, partnerships, and critical relationships.
The contents draw upon a series of informational interviews completed during the period of September 2024 to January 2025 with representatives from the nineteen PFS members representing organizations that run SSP programs; notes and feedback from SSP PFS members during quarterly meetings and email exchanges; and continuing documentation collection efforts from the beginning of this PFS. 
The objective of this SSP PFS is to identify best practices related to the operation of SSPs and develop documentation and tools in alignment with those best practices to assist agencies that manage and operate SSPs in addressing common issues. The SSP PFS also provides member organizations an opportunity to engage in regular peer-to-peer information exchange.
Whitepapers on SSP Learning Objectives
SSP operators require specialized knowledge and abilities to perform their duties, and as such, they require specialized training.  Although the specific duties and procedures for each program varies, there are common core learning objectives in the trainings required by many SSP programs.  
In support of the goals of the SSP PFS, five (5) whitepapers were drafted summarizing SSP learning objectives. The purpose of these Learning Objective for Safety Service Patrol Operators whitepapers is to provide SSP program managers a structure to discuss, document, and debate their learning objectives and requirements – giving managers a framework to document commonalities and variations in training requirements, approaches, and goals, that could eventually help inform the development of common trainings across the field. 
These whitepapers organize learning objectives into five major categories and provide a structured numbering system; this numbering system is to help SSP program managers organize and refer to content.

II. Learning Objectives for SSP Operators
[bookmark: _Hlk213236326]This whitepaper details the learning objectives for training SSP operators in Program-Specific Objectives.
SSP staff require specialized knowledge and training to adequately perform their duties.  There are common core functions and duties for most SSP staff positions, and as such, there is an opportunity to define core learning objectives for common SSP positions.
Vehicle operators are a core component of every SSP team.  They also require a significant amount of training – not only about how to do their job effectively, but how to interact with the public, and how to use specialized equipment.  
Learning objectives for operators largely fall into five main categories: 
1. Basics
2. Traffic Management 
3. Incident Response 
4. Operating SSP Vehicles 
5. Program-Specific Objectives
Most of the learning objectives included in this series of whitepapers are common across programs.  Learning objectives that are unique or uncommon are marked by “[UNCOMMON]”.
Some of these learning objectives align with learning objectives from FHWA’s Traffic Incident Management (TIM) Responder Training.  For those learning objectives, the corresponding TIM training learning objective is indicated by “[TIM Obj. #.#]”.

5.	Program-Specific Objectives
SSP programs vary in many ways.  No two programs are structured the same, no two programs are funded the same, and no two programs provide identical levels of service and support.  Along those lines, some programs provide niche services or fill specific needs, addressing a local or regional concern or resolving unique issues.  As such, some SSP programs have unique learning objectives for their operators, specific to the tasks that their SSP program fills.  
This category of learning objectives features learning objectives that are specific to only select SSP programs.  These learning objectives have been organized into two subcategories: Personal Safety (i.e., learning objectives that address specific or niche safety concerns that SSP operators might encounter in the field), and Specialized Equipment (i.e., learning objectives that train SSP operators how to use a piece of equipment that most other operators do not use.  The equipment that these learning objectives relate to is often used to address regional issues specific to the SSP’s area of operation).
The learning objectives in this category are driven by regional needs, concerns, or tasks that the SSP fulfills.
5.A. 	Personal Safety
SSP operators need to be trained to address some of the situations unique to a region.  
The Personal Safety learning objectives category includes trainings that help SSP operators handle some of the situations they might encounter while at work. Some states and regions experience situations, unique to their region or operational location, that add new dangers to SSP operators. Also, first responders encounter a range of unique scenarios; no two incidents are alike.  As such, SSP operators are trained to handle a range of unique encounters and issues.  This might include increased wildlife encounters with large animals (such as bears), carjacking schemes that target SSP patrols (where the carjacker poses as a disabled vehicle), or high rates of violent crime.  Along those lines, some SSP programs recognize the stressful situations that SSP operators resolve, and as such, provide wellness trainings and services – such as counselling services for operators.
The Personal Safety learning objectives are:
5.A.1. [UNCOMMON] (LA DOTD) Operators know how to defend against an attack.  This includes when and how to use defensive tools such as pepper spray and tasers.  
5.A.2. [UNCOMMON] (LA DOTD) Operators are aware of common roadside scams and carjackings.  Operators know the telltale signs of a potentially dangerous situation.
5.A.3. [UNCOMMON] (HERO) Operators are encouraged to take the optional Krav Maga (martial art) training.
5.A.4. [UNCOMMON] (MO DOT) Operators know how to respond to situations involving civil unrest.
5.A.5. [UNCOMMON] Operators trained to safely and appropriately handle situations involving dangerous or wild animals – such as a large aggressive dog in a disabled vehicle, or wildlife that approaches an incident scene.

5.B. 	Specialized Equipment
SSP Operators need to be trained to use specialized equipment to perform tasks supported by their program. 
As stewards of the roadway, SSP operators can find themselves fulfilling a number of road-related tasks.  Some of these tasks require the use of special equipment – such as heavy-duty pumps to purge stormwater from critical corridors during a flood.  The Special Equipment learning objectives include the use of equipment that often falls outside the realm of common SSP activity.
The Special Equipment learning objectives are:
5.B.1. [UNCOMMON] Operators know when and how to use Unmanned Aerial Systems (UAS) – i.e., drones – and are aware of drone use policies.
5.B.2. [UNCOMMON] UAS operators are FAA107 trained and licensed.
5.B.3. [UNCOMMON] Operators know how to operate pump equipment for roadway flooding mitigation during a storm.
5.B.4. [UNCOMMON] Operators know how to operate a skid steer.

III.   Summary and Additional Considerations
The learning objectives in this whitepaper were derived from known SSP training programs at the time of writing.  
These learning objectives:
· Should be continuously revisited and revised as SSP programs, technologies, procedures, and practices change over time. As new technologies emerge, as better practices emerge, as the frequency or type of roadside incidents continue to shift, and as new operational and safety priorities arise, SSP operators will find themselves continually learning new techniques, tools, and skills.  This list of learning objectives is a snapshot in time and is expected to change.
· Are inclusive of the materials submitted by SSP programs.  This includes training materials (such as student handbooks, course descriptions, instructor guidance, and learning objectives), SSP guidance documents (including standard operating procedure documents and manuals), meeting notes from PFS quarterly meetings, and interviews conducted with each of the SSP program managers involved in this PFS.  
· The level of detail and completeness of these learning objectives is dependent on the materials and input provided by the SSP program managers.
· There may be additional learning objectives from SSP programs that are not participating in this PFS.
· Are inclusive of materials provided by FHWA.  This includes the FHWA Traffic Incident Management (TIM) Responder Training.
To ensure SSP training programs continue to develop the knowledge and skills required of SSP operators, it is important that SSP program managers continue the discussion on learning objectives – discussing, challenging, refining, and editing this initial set over time. 
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