
TPF Program Standard Quarterly Reporting Format – 7/2011 
 

TRANSPORTATION POOLED FUND PROGRAM 
QUARTERLY PROGRESS REPORT 

 
Lead Agency (FHWA or State DOT):  __________________________________________________ 

 
INSTRUCTIONS: 
Lead Agency contacts should complete a quarterly progress report for each calendar quarter during which the projects are 
active.  Please provide a project schedule status of the research activities tied to each task that is defined in the proposal; 
a percentage completion of each task; a concise discussion (2 or 3 sentences) of the current status, including 
accomplishments and problems encountered, if any.  List all tasks, even if no work was done during this period. 
 

Transportation Pooled Fund Program Project # 
(i.e, SPR-2(XXX), SPR-3(XXX) or TPF-5(XXX) 
 
 

Transportation Pooled Fund Program - Report Period: 

□Quarter 1 (January 1 – March 31) 

□Quarter 2 (April 1 – June 30) 

□Quarter 3 (July 1 – September 30) 

□Quarter 4 (October 1 – December 31) 

TPF Study Number and Title: 
 
 
Lead Agency Contact: Lead Agency Phone Number: Lead Agency E-Mail 

 
 

Lead Agency Project ID: Other Project ID (i.e., contract #): Project Start Date: 
 
 

Original Project Start Date: Original Project End Date: If Extension has been requested, 
updated project End Date:  
 
 

 
Project schedule status: 

□ On schedule □ On revised schedule  □ Ahead of schedule  □ Behind schedule 
 
Overall Project Statistics: 

                  Total Project Budget     Total Funds Expended 
This Quarter 

          Percentage of Work  
           Completed to Date 
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Project Description: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Progress this Quarter (includes meetings, work plan status, contract status, significant progress, etc.): 
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Anticipated work next quarter: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Significant Results: 
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Circumstance affecting project or budget.  (Please describe any challenges encountered or anticipated that  
might affect the completion of the project within the time, scope and fiscal constraints set forth in the  
agreement, along with recommended solutions to those problems). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Potential Implementation:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


	Lead Agency FHWA or State DOT: Illinois Department of Transportation
	Transportation Pooled Fund Program Project  ie SPR2XXX SPR3XXX or TPF5XXX: TPF-5(529)
	Quarter 1 January 1  March 31: Off
	Quarter 2 April 1  June 30: Off
	Quarter 3 July 1  September 30: On
	Quarter 4 October 1  December 31: Off
	TPF Study Number and Title: WI / IL Peer Exchange 2024
	Lead Agency Contact: John Senger
	Lead Agency Phone Number: 217-782-8582
	Lead Agency EMail: John.Senger@illinois.gov
	Lead Agency Project ID: 
	Other Project ID ie contract: 
	Project Start Date: 3/18/2024
	Original Project Start Date: 3/18/2024
	Original Project End Date: 12/31/2024
	If Extension has been requested updated project End Date: 
	On schedule: On
	On revised schedule: Off
	Ahead of schedule: Off
	Behind schedule: Off
	Total Project BudgetRow1: 80,000
	Total Funds Expended This QuarterRow1: 28,634.67
	Percentage of Work Completed to DateRow1: 100%
	Project Description: Study Description
This pooled fund is to facilitate Illinois and Wisconsin coordinating a joint peer exchange, including, but not limited to, hiring consultants to help facilitate and/or arrange the peer exchange.  State DOT Research Sections are required by FHWA to participate in peer exchanges to evaluate, in whole or in part, its RD&T management process periodically (at least every five years) as described in 23 CFR 420.209(a).

Objectives
The objective of the peer exchange program is to give state DOT Research Programs a means to strategically improve the quality and effectiveness of their research program.  Illinois and Wisconsin will focus on inviting participants from RAC Region 3.  Topics discussed at this peer exchange will mutually benefit both State DOT’s research programs.  Some anticipated outcomes and benefits of the peer exchange include the following:

• State DOT participants sharing information with each other regarding methods and policies for tracking the implementation status of research projects.
• Comparing WisDOT’s methods and policies with other state DOTs on the research project development process and determining best practices for building a ‘shelf’ of research projects.
• Gathering best practices for knowledge management and knowledge transfer from other State DOTs.
• Information sharing and determining best practices for research project management software/systems.

Comments
Illinois and Wisconsin will each contribute one time commitment in FFY 2024 of $40,000.
	Progress this Quarter includes meetings work plan status contract status significant progress etc: The draft report for the peer exchange was reviewed and changes were made.  The final report was delivered to WisDOT and IDOT.  WisDOT provided a copy of the final report to the other participating agencies.
	Anticipated work next quarter: Project closeout.
	Significant ResultsRow1: Many of the state agencies are facing similar issues when it comes to administering their research programs.  There is often not enough staff to administer the program and engagement within the agency to champion projects is diminishing.  Implementation is another hurdle that seems to be causing problems within most agencies.  Implementation can be difficult to track, especially if the project champions are continually moving around in the agency.  The quantification of the benefits of the research and its implementation are difficult.
	Circumstance affecting project or budget  Please describe any challenges encountered or anticipated that might affect the completion of the project within the time scope and fiscal constraints set forth in the agreement along with recommended solutions to those problems: Nothing to note currently.  The project is under budget and the work is complete.
	Potential Implementation: Many of the participating state DOTs came away from the peer exchange with information and ideas they could bring back to their agency and hopefully implement.


