
TPF Program Standard Quarterly Reporting Format – 7/2011 
 

TRANSPORTATION POOLED FUND PROGRAM 
QUARTERLY PROGRESS REPORT 

 
Lead Agency (FHWA or State DOT):  __________________________________________________ 

 
INSTRUCTIONS: 
Project Managers and/or research project investigators should complete a quarterly progress report for each calendar 
quarter during which the projects are active.  Please provide a project schedule status of the research activities tied to 
each task that is defined in the proposal; a percentage completion of each task; a concise discussion (2 or 3 sentences) of 
the current status, including accomplishments and problems encountered, if any.  List all tasks, even if no work was done 
during this period. 
 
Transportation Pooled Fund Program Project # 
(i.e, SPR-2(XXX), SPR-3(XXX) or TPF-5(XXX) 
 
 

Transportation Pooled Fund Program - Report Period: 

□Quarter 1 (January 1 – March 31) 

□Quarter 2 (April 1 – June 30) 

□Quarter 3 (July 1 – September 30) 

□Quarter 4 (October 1 – December 31) 

Project Title: 
 
 
Name of Project Manager(s): Phone Number: E-Mail 

 
 

Lead Agency Project ID: Other Project ID (i.e., contract #): Project Start Date: 
 
 

Original Project End Date: Current Project End Date: Number of Extensions: 
 
 

 
Project schedule status: 

□ On schedule □ On revised schedule  □ Ahead of schedule  □ Behind schedule 
 
Overall Project Statistics: 
                  Total Project Budget     Total Cost to Date for Project           Percentage of Work  

           Completed to Date 
   

 
 
Quarterly Project Statistics: 
               Total Project Expenses  
          and Percentage This Quarter 

     Total Amount of  Funds  
      Expended This Quarter 

         Total Percentage of  
          Time Used to Date 
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Project Description: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Progress this Quarter (includes meetings, work plan status, contract status, significant progress, etc.): 
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Anticipated work next quarter: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Significant Results: 
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Circumstance affecting project or budget.  (Please describe any challenges encountered or anticipated that  
might affect the completion of the project within the time, scope and fiscal constraints set forth in the  
agreement, along with recommended solutions to those problems). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Potential Implementation:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


	Lead Agency FHWA or State DOT: Washington State Department of Transportation
	Transportation Pooled Fund Program Project  ie SPR2XXX SPR3XXX or TPF5XXX: TPF-5(241)
	Quarter 1 January 1  March 31: On
	Quarter 2 April 1  June 30: Off
	Quarter 3 July 1  September 30: Off
	Quarter 4 October 1  December 31: Off
	Project Title: Western States Rural Transportation Consortium (WSRTC)
	Name of Project Managers: Tony Leingang
	Phone Number: 360-709-8002
	EMail: Tony.Leingang@wsdot.wa.gov
	Lead Agency Project ID: GCA6737
	Other Project ID ie contract: N/A
	Project Start Date: June 1st, 2011
	Original Project End Date: June 30, 2016
	Current Project End Date: March 31, 2023
	Number of Extensions: 0
	On schedule: On
	On revised schedule: Off
	Ahead of schedule: Off
	Behind schedule: Off
	Total Project BudgetRow1: $1,578,201.82
	Total Cost to Date for ProjectRow1: $1,168,033.17
	Percentage of Work Completed to DateRow1: 75%
	Total Project Expenses and Percentage This QuarterRow1: 
	Total Amount of Funds Expended This QuarterRow1: 8850
	Total Percentage of Time Used to DateRow1: 75%
	Project Description: The Western States Rural Transportation Consortium (WSRTC) was established with the following mission, vision and goals:

Mission
The WSRTC shall provide a collaborative mechanism to leverage research activities in a coordinated manner to respond to rural transportation issues among western states related to Technology, Operations and Safety.

Vision
The WSRTC shall promote innovative partnerships, technologies and educational opportunities to facilitate and enhance safe, seamless rural travel throughout the western United States.

Goals
• Provide a framework to leverage research and promote collaboration in solving rural transportation issues.
• To leverage research resources related to rural issues concerning technology, operations and safety.
• Provide technology solutions in the form of technology transfer to rural areas and training on a regular basis.
• Recycle and reuse existing research, applying its results to rural issues.
• Development of a rural western states integrated corridor management system to improve seamless, coordinated and safe transportation to the public.

Project work is assigned via task order, and 16 task orders have been executed through the end of this quarter: 

WTI Task Order #1, WSRTC Meeting Coordination and Website Maintenance ($55,000, $32,845.17 spent at end); 
WTI Task Order #2, Rural Traveler Information (One Stop Shop) Phase 2 ($150,000); 
WTI Task Order #3, WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance ($77,000, $29,358.75 spent at end); 
WTI Task Order #4, WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance ($80,000); 
WTI Task Order #5, WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance ($91,000); 
WTI Task Order #7 - WeatherShare Phase 4 ($100,000, $98,820.76 spent at end); 
WTI Task Order #8 - WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance ($60,000); 
WTI Task Order #9 - Rural Traveler Information (One-Stop-Shop) Phase 3 ($300,000, $141,381.39 spent at end); 
WTI Task Order #10 -WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance ($60,000, $32,827 spent at end); 
WTI Task Order #11 -WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance ($72,662, $54,986.19 spent at end); 
USU Task Order #1 - Automated Safety Warning Controller Phase 3 ($249,995, $137,952.44 spent at end); 
USU Task Order #2 - One-Stop-Shop Phase 4 ($150,000, $87,132.20 spent at end); 
WTI Task Order #12 -WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance ($79,526, $64,865.87 spent at the end); 
WTI Task Order #13 -WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance ($80,264, $54,067.60 spent at end).
WTI Task Order #14 - WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance ($175,747.56)
Montana Tech Task Order #1 - ASWSC/OSS/WeatherShare Maintenance ($71,450)

Project budget and expenditure figures above are combined for the task orders to date - WTI Task Order #1, WTI Task Order #2, WTI Task Order #3, WTI Task Order #4,  WTI Task Order #5,  WTI Task Order #7,  WTI Task Order #8,  WTI Task Order #9,  WTI Task Order #10, WTI Task Order #11, USU Task Order #1, USU Task Order #2, WTI Task Order #12, WTI Task Order #13, WTI Task Order #14, Montana Tech Task Order #1. Thus, the total budget to date is $32,845.17 + $150,000 + $29,358.75 + $80,000 + $91,000 + $98,820.76 + $60,000 + $141,381.39 + $32,827 + $54,986.19 + $249,995 + $150,000 + $79,526 + $80,264 + $175,747.56 + $71,450 = $1,578,201.82. Percentage completion is presented relative to the Task Orders to date and will change accordingly as task orders are added.
	Progress this Quarter includes meetings work plan status contract status significant progress etc: ---------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #1:  WSRTC Meeting Coordination and Website Maintenance---------------------------------------------------------------------------------------------------This task order ended on 3/31/2012. See Task Order #3 below for subsequent work.------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #2:  Rural Traveler Information (One Stop Shop) Phase 2--------------------------------------------------------------------------------------------This Task Order ended on June 30, 2016. Task Order #9 covered subsequent work.-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #3:  WSRTC Meeting Coordination, Western States Consortium Support and Website Maintenance--------------------------------------------------------------------------------------------------This task order ended on 4/30/2013. See Task Order #4 below for subsequent work.-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #4:  WSRTC Meeting Coordination, Western States Consortium Support and Website Maintenance--------------------------------------------------------------------------------------------------This task order ended on 10/31/2014. See Task Order #5 below for subsequent work.-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #5:  WSRTC Meeting Coordination, Western States Consortium Support and Website Maintenance--------------------------------------------------------------------------------------------------This task order ended on 6/30/2016. See Task Order #8 below for subsequent work.---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #7 - WeatherShare Phase 4--------------------------------------------------------------------------------------------------This task order ended 12/31/2017.--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #8 - WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance --------------------------------------------------------------------------------------------------This task order concluded 2/28/2017. See WTI Task Order #10 below for subsequent work.---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #9 - Rural Traveler Information (One-Stop-Shop) Phase 3--------------------------------------------------------------------------------------------------This task order concluded on 3/31/2018. See USU Task Order #2 below for subsequent work.--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #10 - WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance--------------------------------------------------------------------------------------------------This task order concluded 2/28/2018.  See WTI Task Order #11 below for subsequent work.---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #11 - WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance--------------------------------------------------------------------------------------------------This task order concluded 2/28/2019.  See WTI Task Order #12 below for subsequent work.--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #12 - WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance --------------------------------------------------------------------------------------------------This task order concluded 3/31/2020.  See WTI Task Order #13 below for subsequent work.--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #13 - WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance --------------------------------------------------------------------------------------------------This task order concluded 3/31/2021. ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #14 - WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance --------------------------------------------------------------------------------------------------January – March 2022Task 1:  Project ManagementMinutes from the annual meeting were finalized. A committee meeting was scheduled for the first week of the next quarter. Materials were prepared.Correspondence concerning upcoming meetings was conducted.A balance spreadsheet of project expenditures was updated.Task 2:  Meeting Planning and CoordinationA COATS / WSRTC meeting was scheduled for the beginning of the next quarter. Logistics were coordinated. Correspondence concerning upcoming meetings, including the NWTC in Oregon and the ITE/NRITS meeting, was conducted.Upcoming meetings include:• WSRTC Annual Meeting, Yreka, CA, June 14, 2022• NRITS, moved to join ITE, New Orleans, LA, July 31-August 3, 2022• ITE, New Orleans, LA, July 31-August 3, 2022• ITS World Congress, Los Angeles, CA, Sept. 18-22, 2022Task 3:  Western States Forum SupportPlanning for the 2022 Western States Forum was in full swing during this quarter. Abstracts were selected in the first month of the quarter. First drafts were reviewed, and feedback sent to speakers in March.Registration materials were prepared including print and electronic versions of a brochure and the online registration site on the Eventbrite platform.  Registration opened at the end of March.A caterer for the Wednesday evening BBQ networking event was secured. Quotes and menus from another caterer for the other meals were reviewed.Meeting facilities and a lodging block were confirmed at the Best Western Miner’s Inn.The contact list was updated.Task 4:  Website Content and MaintenanceThe project team continued review of the Forum and WSRTC websites related to accessibility and ADA compliance.  A representative sample of documents from the Consortium and Forum websites is with a Caltrans team for a trial run at remediation in preparation for ensuring all documents on the sites are accessible.An update on COATS activities for the last half of 2021 was posted to the Consortium website. The Forum website was updated with information for the 2022 event.------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------USU Task Order #1 - Automated Safety Warning System Controller (ASWSC) Phase 3--------------------------------------------------------------------------------------------------This task order concluded 8/31/2020. --------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Montana Tech Task Order #1 - ASWSC/OSS/WeatherShare Maintenance --------------------------------------------------------------------------------------------------Task 1: Project ManagementThe Principal Investigator participated in several follow-up calls for the Western States Forum and several project calls. Another student research assistant was hired in January to work on OSS and help to fix broken and missing data feeds. Two other students were hired previously to assist on ASWSC. Bi-weekly meetings were held throughout the quarter with the student interns to provide direction and oversight.Task 2: Lab SetupTwo student research assistants continued to work with the ASWSC lab and their development environment for ASWSC. They worked through prior documentation to check for correctness of the install and proper operation of the system. Connectivity to the system via serial connection was established in early January, and subsequently installation of the ASWSC software on the ATC was done.Task 3: Review Prior ResultsThe project team continued to work with the system, and review and update prior documentation. They attempted to replicate and address errors that Caltrans has observed in system operation.Task 4: Ongoing System Maintenance and MonitoringMaintenance and monitoring of OSS and WeatherShare was done throughout the quarter, with several bug fixes performed. Equipment and systems were monitored. Issues were addressed including one in which WeatherShare data filled storage on the old production server. Archived data was moved off of the server to free up space and system operation quickly returned to normal.Feeds for incidents in Montana and Idaho were made operational in the One-Stop-Shop. Work was done on maintenance and construction data for Montana, but there was an issue causing this data to not be displayed. This issue has not yet been resolved.----------------------------------------------------------------------------------------------------------------------------------------------------------
	Anticipated work next quarter: ----------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #1:  WSRTC Meeting Coordination and Website Maintenance---------------------------------------------------------------------------------------------------This task order ended on 3/31/2012. See WTI Task Order #3 for subsequent work.--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #2:  Rural Traveler Information (One Stop Shop) Phase 2--------------------------------------------------------------------------------------------This task order ended on 6/30/2016. See WTI Task Order #9 for subsequent work.--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #3: WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance---------------------------------------------------------------------------------------------------This task order ended on 4/30/2013. See WTI Task Order #4 for subsequent work.--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #4:  WSRTC Meeting Coordination, Western States Consortium Support and Website Maintenance--------------------------------------------------------------------------------------------------This task order ended on 10/31/2014. See WTI Task Order #5 for subsequent work.--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #5:  WSRTC Meeting Coordination, Western States Consortium Support and Website Maintenance--------------------------------------------------------------------------------------------------This task order ended on 6/30/2016. See WTI Task Order #8 for subsequent work.---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #7 - WeatherShare Phase 4--------------------------------------------------------------------------------------------------This task order ended on 12/31/2017.--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #8 - WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance --------------------------------------------------------------------------------------------------This Task Order ended on 2/28/2017. See WTI Task Order #10 for subsequent work.--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #9 - Rural Traveler Information (One-Stop-Shop) Phase 3--------------------------------------------------------------------------------------------------This task order ended on March 31st, 2018. See USU Task Order #2 for subsequent work.--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #10 - WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance --------------------------------------------------------------------------------------------------This task order ended on February 28th, 2018.  See WTI Task Order #11 for subsequent work.--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #11 - WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance --------------------------------------------------------------------------------------------------This task order ended on February 28th, 2019.  See WTI Task Order #12 for subsequent work.--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #12 - WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance --------------------------------------------------------------------------------------------------This task order ended on March 31, 2020.  See WTI Task Order #13 for subsequent work.--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #13 - WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance --------------------------------------------------------------------------------------------------This task order ended on March 31, 2021.  See WTI Task Order #14 for subsequent work.--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------WTI Task Order #14 - WSRTC Meeting Coordination, Western States Forum Travel Support and Website Maintenance --------------------------------------------------------------------------------------------------April - June 2022Task 1:  Project ManagementA regular meeting will be held at the beginning of the quarter. The project team will prepare an agenda and coordinate logistics. Minutes will be recorded, reviewed, and finalized.WSRTC participation in the Western States Forum and the NRITS / ITE meetings will be facilitated.The annual meeting will be held near the end of the quarter. Meeting logistics will be coordinated and materials prepared.Task 2:  Meeting Planning and CoordinationA WSRTC / COATS meeting will be held via Web-Ex in the first week of April. The project team will coordinate logistics and prepare and distribute materials (i.e., agenda). Minutes of the meeting will be recorded, sent for review, finalized, and posted to the WSRTC website.The WSRTC / COATS annual meeting will be held at the start of the 17th annual Western States Forum. The project team will organize logistics and prepare and distribute meeting materials. An announcement about the meeting will be posted to the WSRTC’s website prior to the meeting and a report will be posted after the meeting concludes.Travel support and participation in the Western States Forum and the NRITS/ITE meetings will be coordinated.Task 3:  Western States Forum SupportPreparations will continue for the Forum with the event scheduled for June 14-16, 2022. Second and final drafts of technical presentations will be reviewed, and feedback sent to speakers. An agenda and schedule of events will be developed. Participant notebooks and marketing support items will be prepared and ordered. Catering will be secured. Travel support will be facilitated.Task 4:  Website Content and MaintenanceProject updates will be completed, including a report from the WSRTC annual meeting and a report on the 2021 Western States Forum. A quarterly update for the COATS project pages on the Consortium website will be developed and posted.  The Forum website will be updated with content and images from the 2021 Forum, along with any current information for the 2022 Forum. Website accessibility and compliance will continue to be evaluated and improved, including work on PDF documents.--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------USU Task Order #1 - Automated Safety Warning System Controller (ASWSC) Phase 3--------------------------------------------------------------------------------------------------This task order concluded 8/31/2020. --------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------USU Task Order #2 - One-Stop-Shop (OSS) Phase 4 --------------------------------------------------------------------------------------------------This task order concluded 8/31/2020. --------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Montana Tech Task Order #1 - ASWSC/OSS/WeatherShare Maintenance --------------------------------------------------------------------------------------------------Task 1: Project ManagementOne student research assistant will continue work through the summer while the other two will home for the summer.Task 2: Lab SetupThe ASWSC lab will be used and monitored. A development server will be set up for WeatherShare and the One-Stop-Shop.Task 3: Review Prior ResultsThe project team will continue to work with the system, and review and update prior documentation. They will continue to attempt to replicate errors that Caltrans has observed in system operation.Task 4: Ongoing System Maintenance and MonitoringEquipment and systems will be monitored. Issues will be addressed.Work will continue on maintenance and construction data for Montana. There is an issue causing this data to not be displayed. This issue will be investigated.----------------------------------------------------------------------------------------------------------------------------------------------------------
	Significant Results: Abstracts were selected for the 2022 Western States Forum.Registration opened for the 17th annual Western States Forum.A steering committee meeting was scheduled.WeatherShare and the One-Stop-Shop continued to serve users during the bad weather season. Feeds for incidents in Montana and Idaho were made operational in the One-Stop-Shop. 
	Circumstance affecting project or budget  Please describe any challenges encountered or anticipated that might affect the completion of the project within the time scope and fiscal constraints set forth in the agreement along with recommended solutions to those problems: 
	Potential Implementation: Tech Transfer and prospective implementation is anticipated from round-table discussions and affiliation with the Western States Forum.  The Western States One Stop Shop is planned for ongoing research and development and subsequent implementation. WeatherShare is also planned for ongoing research and development and subsequent implementation.


