HSM Implementation Pooled Fund Study
TPF-5(255)
https://www.pooledfund.org/Details/Study/484 

Quarterly Report
October – December 2021

Participating Agencies: CA, CT, ID, IL, KS, KY, LA, MI, MS, MO, NV, NJ, NC, OH, OK, OR, PA, TX, UT, WA, WV, and WI 
Total Funds Committed: 			$1,555,000 
Total Funds Transferred to FHWA: 	$1,508,558
Total Funds Obligated: 			$   950,261
Transferred Unobligated Funds: 		$   558,297

Activities Accomplished During Reporting Period (October 1 – December 31, 2021):
· A statement of work for the three project proposals was developed reviewed by three state representatives of the HSM Pooled Fund (Hershock, Scopoline, and Troyer).  
· Updates on ongoing projects: 
· HSM Case Studies
· The contractor (VHB) has been developing case studies.  The following case studies were completed and posted to FHWA’s website during this reporting period: Alabama, Massachusetts, Minnesota, and Texas.  Additional case studies featuring the District of Columbia, Arizona, Florida, and Vermont are under development. 


Activities Planned for Next Quarter (January 1 – March 31, 2022):
· Work will continue on developing HSM Case Studies highlighting projects in District of Columbia, Arizona, Florida, Vermont, and others to be determined. 
· A statement of work for the three proposed projects will be completed and submitted to FHWA’s Office of Acquisitions for review and creation of the Request for Proposals package.
· FHWA will begin work to initiate a new HSM2 Implementation Pooled Fund Study 

