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TRANSPORTATION POOLED FUND PROGRAM 
QUARTERLY PROGRESS REPORT 

 
Lead Agency (FHWA or State DOT):  ____Texas Department of Transportation_________ 
 
INSTRUCTIONS: 
Project Managers and/or research project investigators should complete a quarterly progress report for each calendar 
quarter during which the projects are active.  Please provide a project schedule status of the research activities tied to 
each task that is defined in the proposal; a percentage completion of each task; a concise discussion (2 or 3 sentences) of 
the current status, including accomplishments and problems encountered, if any.  List all tasks, even if no work was done 
during this period. 
 
Transportation Pooled Fund Program Project # 
TPF-5(482) 
 

Transportation Pooled Fund Program - Report Period: 

□Quarter 1 (December 1 – February 28) 

□Quarter 2 (March 1 – May 31) 

□Quarter 3 (June 1 – August 31) 

□Quarter 4 (September 1 – November 30) 

Project Title: 
Development and Evaluation of Roadside Safety System for Motorcyclists 
 
Name of Project Manager(s): 
Chris Glancy 

Phone Number: 
512-416-4747 

E-Mail 
Chris.Glancy@txdot.gov 
 

Lead Agency Project ID: Other Project ID (i.e., contract #): Project Start Date: 
2021 
 

Original Project End Date: 
2024 

Current Project End Date: 
2024 
 

Number of Extensions: 
 
 

 
Project schedule status: 

□ On schedule □ On revised schedule  □ Ahead of schedule  □ Behind schedule 
 
Overall Project Statistics: 
                  Total Project Budget     Total Cost to Date for Project           Percentage of Work  

           Completed to Date 
$200,000 $4,551.49 3% 
 
Quarterly Project Statistics: 
               Total Project Expenses  
          and Percentage This Quarter 

     Total Amount of Funds  
      Expended This Quarter 

         Total Percentage of  
          Time Used to Date 

$4,551.49; 2.5% $4,551.49 25% 
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Project Description: 
The objective of this pooled fund study is to provide a cooperative approach to conducting research to address roadsid  
safety issues specifically related to improving motorcyclist safety. Furthermore, the study is intended to provide 
participating states collaborative opportunities to stay abreast of best practices, new regulatory issues, risk managem  
strategies, and other research pertaining to roadside safety improvements for motorcyclists. Research activities will in  
identification, development, and evaluation of strategies and devices for mitigating the frequency and severity of road  
departure motorcyclist crashes. 
 
 
 
 
Progress this Quarter (includes meetings, work plan status, contract status, significant progress, etc.): 
The following tasks were completed in this quarter: 

• Kickoff Meeting (9/28/2021) 
-Introduction of participating members and overview of objectives of the Pooled Fund.  
   -Task 1: Project Management (deliverables and TxDOT support) 
   -Task 2: Analyze Motorcycle Roadside Safety Issues 
   -Task 3: Full-Scale Crash Testing 
-Project PM requested that any additional submittals of problems associated with Motorcycle Safety Systems 
be completed by October 8, 2021. During the first week of November, the submitted DOT problem statements 
(with inclusion of an anticipated budget and proposal work plan information) were voted on.   

• Meeting with States to discuss the revised Problem Statements (11/03/2021)  
- States presented their problem statements and ideas. (See Appendix for the Problem Statements). 

• Meeting with Project PM to review prioritization results (11/17/2021) 
-The PI met with the project PM to revise the results of the project prioritization.  The results indicated that 
“Investigation of Roadway Design Methods to Decrease Likelihood of Roadway Departures for Motorcyclists” 
(Appendix A) and “Evaluation of a Prioritized Design of a Lower Road Element for Installation to the MGS 
System to Address Motorcycle Safety” (Append B) were the top projects being voted on. 

• The research team met internally to discuss the top prioritized projects, in anticipation of the the meeting with 
the technical representatives. 
 

 
Anticipated work next quarter: 

• Kickoff meeting (12/09/2021) for the 2 prioritized problem statements with TTI researchers and state 
representatives. 

• Identify research leaders working on the top prioritized projects 
• Start working on the prioritized projects. 

 
 
 
Significant Results: 
 
 
 
Circumstance affecting project or budget.  (Please describe any challenges encountered or anticipated that  
might affect the completion of the project within the time, scope and fiscal constraints set forth in the  
agreement, along with recommended solutions to those problems). 
No issues at this time. 
 
 
 
Potential Implementation:   
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Appendix 

Appendix A 
2022-01-R Problem Statement 
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Appendix B 
2022-01a-H Problem Statement 

 



TPF Program Standard Quarterly Reporting Format – 7/2011 
 

 
  



TPF Program Standard Quarterly Reporting Format – 7/2011 
 

Appendix C 
2022-01b-H Problem Statement 
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Appendix D 
2022-02b-H Problem Statement 
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Appendix E 
2022-02a-R 
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Appendix F 
2022-02a-H 
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Appendix G 
2022-02b-R 
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Appendix H 
2022-01-ISPE 
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Appendix I 
2022-03-H 
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Appendix J 
2022-01-ITS 

 
 
 
 


