
TPF Program Standard Quarterly Reporting Format – 7/2011 
 

TRANSPORTATION POOLED FUND PROGRAM 
QUARTERLY PROGRESS REPORT 

 
Lead Agency (FHWA or State DOT):  __________________________________________________ 

 
INSTRUCTIONS: 
Project Managers and/or research project investigators should complete a quarterly progress report for each calendar 
quarter during which the projects are active.  Please provide a project schedule status of the research activities tied to 
each task that is defined in the proposal; a percentage completion of each task; a concise discussion (2 or 3 sentences) of 
the current status, including accomplishments and problems encountered, if any.  List all tasks, even if no work was done 
during this period. 
 
Transportation Pooled Fund Program Project # 
(i.e, SPR-2(XXX), SPR-3(XXX) or TPF-5(XXX) 
 
 

Transportation Pooled Fund Program - Report Period: 

□Quarter 1 (January 1 – March 31) 

□Quarter 2 (April 1 – June 30) 

□Quarter 3 (July 1 – September 30) 

□Quarter 4 (October 1 – December 31) 

Project Title: 
 
 
Name of Project Manager(s): Phone Number: E-Mail 

 
 

Lead Agency Project ID: Other Project ID (i.e., contract #): Project Start Date: 
 
 

Original Project End Date: Current Project End Date: Number of Extensions: 
 
 

 
Project schedule status: 

□ On schedule □ On revised schedule  □ Ahead of schedule  □ Behind schedule 
 
Overall Project Statistics: 
                  Total Project Budget     Total Cost to Date for Project           Percentage of Work  

           Completed to Date 
   

 
 
Quarterly Project Statistics: 
               Total Project Expenses  
          and Percentage This Quarter 

     Total Amount of  Funds  
      Expended This Quarter 

         Total Percentage of  
          Time Used to Date 

   
 

 
  



TPF Program Standard Quarterly Reporting Format – 7/2011 

Project Description: 

Progress this Quarter (includes meetings, work plan status, contract status, significant progress, etc.): 



TPF Program Standard Quarterly Reporting Format – 7/2011 
 

 
Anticipated work next quarter: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Significant Results: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TPF Program Standard Quarterly Reporting Format – 7/2011 
 

 
Circumstance affecting project or budget.  (Please describe any challenges encountered or anticipated that  
might affect the completion of the project within the time, scope and fiscal constraints set forth in the  
agreement, along with recommended solutions to those problems). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Potential Implementation:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


	Lead Agency FHWA or State DOT: Texas Department of Transportation
	Transportation Pooled Fund Program Project  ie SPR2XXX SPR3XXX or TPF5XXX: TPF-5(508)
	Quarter 1 January 1  March 31: On
	Quarter 2 April 1  June 30: Off
	Quarter 3 July 1  September 30: Off
	Quarter 4 October 1  December 31: Off
	Project Title: Concrete Bridge Engineering Institute (CBEI)
	Name of Project Managers: Joanne Steele, Chris Glancy
	Phone Number: 512-416-4657
	EMail: joanne.steele@txdot.gov
	Lead Agency Project ID: 9-1932
	Other Project ID ie contract: 
	Project Start Date: TBD
	Original Project End Date: TBD
	Current Project End Date: TBD
	Number of Extensions: 0
	On schedule: On
	On revised schedule: Off
	Ahead of schedule: Off
	Behind schedule: Off
	Total Project BudgetRow1: 2,917,900.00
	Total Cost to Date for ProjectRow1: 0
	Percentage of Work Completed to DateRow1: 0
	Total Project Expenses and Percentage This QuarterRow1: 0
	Total Amount of Funds Expended This QuarterRow1: 0
	Total Percentage of Time Used to DateRow1: 0
	Project Description: The Concrete Bridge Engineering Institute (CBEI) is the center of concrete bridge related research, education, and training at the University of Texas at Austin in the Cockrell School of Engineering. CBEI’s mission is to serve the concrete bridge community and profession on the most pressing issues encountered in concrete bridges across the nation. The objective of this pooled fund is for CBEI to become a national resource for innovative workforce development programs and implementation of new technologies in the field of concrete bridges. CBEI will work with bridge stakeholders (primarily state and federal transportation agencies) and seek input from industry groups representing the concrete bridge community to develop pioneering, practical, and effective programs that will have national impact with the goal of addressing issues encountered in concrete bridges and implementing plans to work toward ensuring resiliency expectations for concrete bridges. Three specific needs have been identified to be addressed by the pooled fund. There will be a curriculum developed for each of the three initial components, all of which will include both classroom and hands-on training.• Deck Construction Inspection Program to meet the need of ensuring proper initial construction of concrete bridge decks utilizing full-scale hands-on components. Bridge deck construction techniques utilizing precast deck panels and associated technologies will be included in this program. The Deck Construction Inspection Program will look to implement the information in the upcoming FHWA document State-of-the-Practice Report for Partial Depth Precast Deck Panels and building in problems alongside the correct installation into the full-scale bridge components. • Concrete Materials Program for Bridges to provide guidance on the proper selection and use of constituent materials to improve the service life of concrete bridges, sustainability of concrete construction, and provide hands-on examples of what happens when these are not considered. • Post-tensioning (PT) Laboratory (aka PT Academy) to provide hands-on training for field installers and inspectors as well as test and verify promising post-tensioning technologies.
	Progress this Quarter includes meetings work plan status contract status significant progress etc: Funding Target Met: The target for commitments for Solicitation 1580, Concrete Bridge Engineering Institute (CBEI) was met or exceeded 03/07/2023.Official Study Number Assigned: The official study number is TPF-5(508), Concrete Bridge Engineering Institute (CBEI)  03/15/2023.Acceptance Letter Submitted For Signature: Acceptance letter drafted and sent to Division Director for signature 03/20/2023.Acceptance Letter Signed: Acceptance letter signed by Division Director 03/27/2023.Acceptance Letter Submitted to FHWA: Acceptance letter submitted to the local FHWA division office, the TPF Program manager, and the funding contacts at partner agencies 03/28/2023.Accpetance Letter Posted: Acceptance letter uploaded to the TPF website study page 03/29/2023.Project agreement and initiation documents in progress.Technical Advisory Committee (TAC) Established:Cheryl Hersh Simmons, Graham Bettis, James Hauber, Jeremy Daniel, Karl Johnson, Kristin Langer, Mike Bean, Patricia Sergeson, Reggie Holt, Kirk Fauver, Rick Liptak, Thien Tran.Funding Contacts Established:Patrick McVeigh, Nicole Westadt, Ned Mattila, David Stevens, Cheryl Cowie, Brennan Roney, Andre' Clover.University of Texas at Austin in the Cockrell School of Engineering Contacts: Oguzhan Bayrak,Gregory Hunsicker
	Anticipated work next quarter: FMIS Setup: TxDOT to create a TPF Program project in the Financial Management Information System (FMIS) for State-led TPF studies.Funding Request: TxDOT to request the funds for the TPF-5(508) CBEI 2023 commitments from Partner States via FMIS.Funding Transfers: Partner States to initiate their commitments.Complete Project Contract: TxDOT  and Center for Transportation Research (CTR) and to complete the project agreement.Project Manager to schedule Kick-off Meeting with TAC Members and CTR.
	Significant Results: N/A
	Circumstance affecting project or budget  Please describe any challenges encountered or anticipated that might affect the completion of the project within the time scope and fiscal constraints set forth in the agreement along with recommended solutions to those problems: N/A
	Potential Implementation: N/A


